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a ADAMS COUNTY BOARD OF SUPERVISORS MONTHLY MEETING
ADAMS COUNTY BOARD ROOM
August 18th 2009, 6:00 p.m.

Call to Order by the Chair

Was the meeting properly announced?

Moment of Silence

Pledge of Allegiance

Roll Call

Approve the Agenda

Approval of the July 21st, and July 30", 2009 County Board Minutes.

Public Participation (if requested by the County Board Chair)

Announcement of Meetings, Report of Supervisors Claims read by the County Clerk, and appoint 6
supervisors, to approve claims, Hartley, Kotlowski, Townsend, Johnson, Klingforth, and Keckeisen
to review during recess.

10. Correspondence:

WONSOUIAWN =

11. Appointments: Appoint Planning and Development Committee to conduct a public hearing on
the formation of a proposed lake district.

12. Unfinished Business:

13. Reports and Presentations:
a. Administrative Coordinator/Director of Finance
b. Presentation 2008 audit
c. Update report on central kitchen by Carol Johnson

14. Review of Committee Minutes

Ad Hoc Rules 7/14 Health & Human 7/10, 7/28 LEPC 2/9, 8/10

Adams Cty Brd 7/21, 7/30 Health Insur 7/28 Library 7/27

Admin & Fin 7/9 Humane Society 7/9 Plan & Dev 7/6

Airport 7/13 Land Infor 6/25 Resource & Rec 7/14, 8/4
Exe 7/13 Surveyor 8/5

15. Resolutions:

Res. #48: Adams County to adopt the Adams County All Hazards Mitigation Plan Update as an
official plan and forward to Wisconsin Emergency Management and Federal Emergency Management
officials for final review and approval.

Res. #49: To establish the Domestic Partnership License Fee as permitted by State Act No. 28
(2009 Budget Bill).

Res. #50: To increase the County Marriage Waiver Fee to $25.00 as permitted by State Act No. 28
(2009 Budget Bill).

Res. #51: Resolution relating to CDBG rehabilitation project enforcing applicable non-violent and
civil rights demonstration laws.

Res. #52: Resolution relating to CDBG rehabilitation project prohibiting use of excessive force.




Res. #53: Resolution authorizing the County Board Chair’s authority to sign CDBG Grant
documentation and meet necessary requirements.

Res. #54: To approve submission of a grant renewal application to fund a public transportation
system and to allocate matching funds for the grant.

Res. #55: To create a Personnel (Human Resource) Director Position and re-organize the
Corporation Counsel Office.

Res. #56: To offer an early retirement incentive consisting of extended health insurance coverage
to eligible employees as a means of reducing over all staff in Adams County to assist in closing the
2010 budget gap.

Res. #57: To reduce County expenses for Board “per diems” to assist in the effort to reduce County
payroll during the economic downturn.

Res. #58: To reduce county payroll and operating expenses by furlough or layoff of County
employees.

Res. #59: To offer a severance incentive to eligible employees as a means of reducing over all staff
in Adams County to assist in closing the 2010 budget gap.

16. Ordinances:

Ord. #23: Rezone a portion of a parcel (5 acres) in the Town of Easton, petitioner Ronald Johnson,
property located in the E 2, E 2, Section 5, Township 16 North, Range 6 East, Lot 1 of CSM 2448 at
N2501 11th Avenue, changed from an R2 Rural Residential District to an A-3 Secondary Agriculture
District.

Ord. #24: Rezone a parcel of land in the Town of Richfield, owners John & Carolyn Olson, property
(40 acres) located in the NW Y4, NE Y4, Section 26, Township 18 North, Range 7 East, on Cypress
Avenue, changed from an A-1 Exclusive Agricultural District to an A-3 Secondary Agricultural District.
Ord. #25: An ordinance relating to the Equal Rights of all persons to Fair Housing, and providing
means for the implementation and enforcement thereof.

17. Denials:
18. Petitions:

19. Approve Claims

20. Per Diem and Mileage for this Meeting read by the County Clerk.

21. Motion for County Clerk to correct errors.

22. Set next meeting dates per chair’s request September 22, October 20™.

23. Closed Session: The County Board will convene in closed session per § 19.85 (1) (c), Wis.
Stat. to considering employment, promotion, compensation or performance evaluation data of any
publlc employee over which the governmental body has Jurlsdlctlon or exercises respon5|b|I|ty

THIRD AMENDMENT: Conslder pelformance evaluatlan data for Carparatlan Caunsel/
Personnel Director and Administrative Coordinator/Director of Finance.

firs” ont

24. Reconvene Open Session: The County Board will reconvene in open session per § 19.85 (2),
Wis. Stat. to consider and or act on appropriate matters.
24. Adjournment



MANAGEMENT LETTER
ADAMS COUNTY, WISCONSIN
DECEMBER 31, 2008
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Tothe:County/Board:
:Adams County, Wisconsii

Sounty {the "Gaunty”) for-the vear ended;
i : ,‘ porf thereon dated. July 20, 2008, are,
; ,separale audit. report document; PrcfessionaE. standards reguire 1hat wa .provide you-mth-the.
‘follomng informalion related to ouraudit.

lly Accepted Auditing Standards, OMB: Clroular A-183 dnd the

‘Slate Single Audlt Guldolings

ated Jn our engagemen felter, our res;aonsibiiity, as dgseribed by professional standards, 15 o plan and
m. our audit to obtain reasonable, but not absolute, ass rance that the: financid taterments ‘are frea of

i planning-and.perferming-our-audit; we considergd the Lourity's friterisal control dver firianekil reporting in ot
io dater ting p;ocedu_rqswfor'.the gurpose uf expresslng our apinions on tha ﬂﬂanClﬁl stalemenis and

Al julfementthat-sould hava 4 dirgct-and matenai aﬁet:t an major federai and stale prngrams in
erder to delermln& our aditing procedures: for the purpose: of eXpressing.our opinlon-on complidnee and:to test
and report. orvinternal contiol:ovier compliance in accordanca.with OMB Gircular A<133 andithe State Shigle-Audit
Guidelines.

As part of -obtaining réasenable a@ssurance about whether the County's: financlal statements are free'of misterlal

gsiate Wa: perfermad {ests.of its:gompliance with certain provisiaris of laws, regulations, cenltracts, and
grants. ‘noneoimpliance with whilch .could have a direot and malerial sffest on the: daterdiination. of finaricial
stateinent:amounts. Howsver, providing an opiiion on corpliarice with'those provisions: was ot an objective of
oiif atdit -Alsoindccordancs with OMB-Elcllar A=133 and the State. Single-Audit Guldelines; we examingd, on.a
{est basls; eVidénca-about the County’s compliance wilh-the types.of complianice redulrdmients deséribed in-the
8. @fﬂce of Management aind Budget (OMB) Cifeular A-133:Compliance . Supplemeit’ and the. State Slnglaa
Audit Guidsliries applicablefo eash of i nrajor-federal and state programs for-the purpose of ‘express ng an:
‘gpinion on thie Colnty'’s:complidnde with those: raqirements. While our audit providesd reasonable basis-for our
apinen, itdégs not: prowda alegal délerimiation.on the:County's compliance with these faquirements:

PlanhediScoge.and Timing'6f thie Audit

Wa: parfariied: the dudit addording fo-the planhed .stopk-and timing., pravicusly: communicated 16 you Tii-our
worraspandence abautpladning fiatters

2831 Pbs’\ _Ro-:d * RG Box 136+ Blover, Wi 84467 schanckseluliens.com
Fhone: 71J 344:8400 - Fax 7ig. 314- 9{91
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Significant Audit Findings

Considaration of Internal Conirol

In pianning and performing our audit of the financia! statements of the County as of and for the year ended
December 31, 2008, in accordance with auditing standards generally accepted in the United States of America,
we considered the County's Internal control over financial reporting (internal control) as a basis for designing our
auditing procedures for the purpose of expressing our oplnion on the financlal statements, but not for the purpose
of expressing an opinlon on the effectiveness of the County’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the County's internal control, - '

Our consideralion of internal controf was for the limited purpose dascribed in the preceding paragraph and would
not necessarily identify all deficiencies in internal control that might be significant deficlencies or material
weaknesses. However, as discussed below, we identifiled a certain deficiency in internal control that we consider
to be a significant deficlency.

A control deficiency exists when the design or operation of a contro! does not allow management or employees, in
the normal course of parforming thelr assigned functions, to prevent or detect mlsstatements on a timely basis. A
significant deficlency is a control deflclency, or a combination of control deficiencies, that adversely affects the
entity’s ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally
accepled accounting principles such that there is more than a remote likellhood that a misstatement of the entity's
financial statements that Is more than inconsequential will not be prevented or detacted by the entity's internal
control. We consider the following deficlency to be a significant deficiency in internal control;

Finding 2008-01 Year End Closing and Financial Reporting
Qualitative Aspects of Accounting Practices

Management Is responsible for the selection and use of appropriate accounting policles. In accordance with the
terms of our engagement letter, we will advise management about the appropriatensss of accounting poticles and
their application, The significant accounting policies used by the County are described in Note A to the financial
stalemenis. No new accounting policies were adopted and the applicalion of existing policies was not changed
during 2008, We noted no significant transactions entered into by the County during the year for which there is a
lack of authoritative guldance or consensus. There are no significant transactions that have been recognized in
the financial statements in a different period than when the transaction occurred.

Accounting eslimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current evenis and assumptions about future events.
We are not aware of any particularly sensitive accounting eslimates used by management in the preparation of
the financial statements.

Difficultios Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Correcled and Uncorrecled Misstalements

Professional standards require us to accumulate all known and fikely misstalements identified during the audi,
other than those that are trivial, and communicate them to the appropriate level of management. The financlal
statements reflect all accounting adjusiments proposed during our audit. The adjustments included various end-
of year payable, recelvable and reclassification entrles. These entries are considered routine in nature and
normally do not vary significantly from year to year. Copies of the audit adjustments are. available from
management.

P5



P6

Disagreemenis with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporiing, or auditing matter, whether or nol resolved to our satisfaction, that could be significant io
the financlal statements or the audilor's report. We are pleased to report that no such disagreaments arose during
the course of our audil,

Management Represanlalions

We have requested cerlain representations from management that are included in the management
represantation {etter dated July 20, 2009,

Management Consullations with Other Independent Accountanis

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion® on certain situations. If a consultation involves application of an
accounting principle to the County’s financlal stalements or a determination of the type of audilor's opinion that
may be expressed on those statements, our professional standards require the consulling accountant o check
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consuliations with other accountants.

Othar Audit Findings or lssues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each yaar prior to conducting the audit. These discussions occurred in the normal
course of our professional relationship and our responses were not a condition 1o completing the services as your
auditor,

In addition, during our audit, we noted certain other matters that are presented for your consideration. We will
review the status of these comments during our next audit engagement. Our comments and recommendations
are intended to improve the internal control or result in other operating efficlencles. We will ba pleased to discuss
these matlers in further detail at your convenlence, perform any additional study of these matters, or assist you in
implementing the recommendations. Our comments are summarized in the memorandum attached to this letter.

This communication, which does not affect our report dated July 20, 2009 on the financial statements of the
County, is intended solely for the information and use of the County Board, management, and others within the
County, and is not intended to be and should not be used by anyone other than these specified parties.

Sincerely,

MGL

Coertified Public Accountants
Stevens Point, Wisconsin
July 20, 2009



ADAMS COUNTY, WISCONSIN
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RERPORT ON INTERNAL GONTROL OVER FINANCIAL-REPORTING ANDON
COMPLIANGE. AND OTHER MATTERS/BASED ON AN AUDIT OF FINANGIAL STATEMENTS
PERFORMED:IN ACCORDANGE: WITH G@VERNMENT AUDITING STANDARDS

To ihs:Couiity. Board
Adams County, Wisconsin

We. Have auditéd the finangial stataments of the goveranantal activities, the businees-type activities, each major
fungd; and:the aggrega_ezremaining furid. Information. of- Adaris- Ceunty; Wiscénisin, as of and for ths year snded -
Becémberﬂfi 2008; Which collectively compiise Adams Gaunly's basle fihangial:statements and Have issuisd our
report 1here.tm dated: duly-20; 2000. We condudted our audil:in accordance. wilth-auditing standards -generally
accepled - the Uniléd States of Ametica. and: the. slandatté applicable to. financial audits conldined in
Boveriment Autliting Standards; lssued By the Bomplioller Genaral.of the United States,

Internal Conlro! Over Financial Reporling
I planning-and performing ot aldit,'we cansidérad Adaris County, Wisconsifi's internal ¢onitral.over:finantial
rapeiling as- akbasis.for destgning oui auditing procedures for the purposé. of expressing 'our opinfons onithe

financial statemeénls, but.nol.Torthe purposa of ‘expressing 4 opinton- of the effectiveress of Adams County,

‘Wisconsin's: Internal: cantiol over financlal T&poring. -Accordingly. we do. nol expréss an opinian on ‘the
aifestivensss of Adants:County; Wiscohsin'gdnternal contrél aver finaneial-reporting.

Our. consideration of: interhal: control over, financial reperting. was._ for the limiled purpose: doseribed i the:
praceding parageaph Hrid Wwauld ‘nol necessarily identify. all deficlencies or material weaknesses. However, as

‘distyssed balow, we identifled certain deficiancles In Interngl ceritrol over financial reportlng thal we-consider-to,
beg mgniﬁcan! deficlancles.

‘A coptra) r,ief ciency exists:when-the cza,sign -of operation.of a control-dees not allow management or employaes, in.
-the normal caurse:of] erforming their.asslaned funclions, to-pravent or detect:misstatements on a fimely basis. A

grificant:¢ 4 gonlrol de?‘cnancy. -ar-ggmbination-of control deficiencles. that-adversely affects the
duthorize; record; progess; or reppr! financial data refiably in agcordance willi generally
[ ; ng:prinoiples:such thatthere is more than remote likelilood thel a-misstatement of the:entity’s
financlal statemants that Is-more than. consequential will nol be prevented or-detected by the eniity’s Internal
tontral over finandial raporting. ‘We considerthe delldiency-deseribed In the accompanying schedule.of findlngs
and- rasponsesasitem 2008:01 fo be.a: slgn;ﬁcam deﬁctensy ininternal coniral over financial reporting.

Atriatarisl weakness Isa signif‘ icant deficiency, o cambination of signrflcanl deficiencies, that results in more fhan

a:renigle: likelihaecl_ thata material misstalement.of:the financlal stotements. will nol'be prevenlad or delegted: by

the .entily . ntrol: Qur-consideration of the [nternm coritral over:financial _reporting wais for the-limited

PUrposeE. describej o-the first paragraphy.of this :seclion-and would not necessarily identify all.deficiencies . the

liteinal: soritrol thel smight ‘b slgnificant defislencies - and. -accordingly, -wosld not necessarlly: disclase all

&lgnifit icant:deficienoies Whatare dlso consldared lo besnaleral wesknesses., We did nol consider the deficiency -
describedin me aceorapanying.solieduly e;{ findings. and responses:as et 2008-01 (o be s materla] weakness.

2B3Y Posl Rogtl + RO, Box 130 s Plover Wi ms? v sehingksohitions.rom
“Pligtte: ?1& 3449400 ¢ Faxt ¥18: -344-9791.
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Compliance and Othe ers

As part of obtaining reasonable assurance about whether Adams County, Wisconsin's financial statements are
free of material misstatement, we performed tests of its compliance with cerlain provisions of laws, regulalions,
contracts and granl agreements, noncompllance with which could have a direct and materlal effect on the
detarmination of basig financial statement amounts. Howaever, providing an opinion on compliance with those
provisions was not an oblective of our audit, and accordingly, we do not express such an apinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Audiling Standards.

Adams County, Wisconsin's response to the findings Identified In our audit are described In the accompanying

schedule of findings and responses. Wae did not audit Adams County, Wisconsin's response and, aocordmgty, we
express no apinfon on it,

This report is Intended solely for the information and use of management, County Board, and federal and state

awarding agencies, and is not intended to be and should not be used by anyone other than these specified
pariies.

Selew M S

Certified Public Accountants
Stevens Point, Wisconsin
July 20, 2009
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ADAMS COUNTY, WISCONSIN
Schedule of Findings and Responses
For the Year Ended December 31, 2008

Sectlon | - Internal Control Over Financial Reporting

Finding Nao,

Control Deficlenclas

P10

2008-01

Condition:

Criteria;

Cause:

Recommendation:

Management
Response:

Year End Closing and Financial Reporting

While the cument staff of the County malnlain financial records which accurately report
revenues and expendilures throughout the year, preparing year end adjusting, closing and
GASB 34 converslon entries necessary to prepare financial statements, Including related
notes, and state financlal reporis require addiional expertise that would enlall additional
tralning and staff ime to develop. The County conlracts with Schenck and their knowledge of
current accounting principles and regulatory requirements of the Wisconsin Department of
Revenue 1o prepare required journal entries and financlal reports for the Counly In an efficient
manner,

The review of financial statements by staff with expertise in financial reporting is an internal
control intended to prevent, detect and correcl a potential misstatement In the financial
statemeants or notes.

The addilional costs assoclated with hiring staff experienced in preparing year end adjusting,
closing, and GASB 34 conversion entries and financial reports, including additional tralning time
autwaigh the derived benefits.

We recommend the County continue revlewing the adjusting, closing and GASB 34 conversion
entries along with the financlal reports prepared by Schenck. While it may not be cost
beneficlal to hire additional slaff to prepare these items, a thorough review of this information by
appropriate staff of the Counly is necessary to oblain an adequate understanding of the
County's financtal report.

Management belleves the cost of additional slaff time and training to prepare year-end closing
enlries and reporls outweigh the benefits to be recelved.




1.

SUMMARY FINANCIAL INFORMATION

Governmental Fund Balances

Presented below |s a summary of the various County governmental fund balances on December 31, 2008,
including 2 comparison to the prior yaar. This information is provided for assisting management in assessing

financlal results for 2008 and for indicating financlal resources available at the start of the 2009 budget year.

General Fund
Reserved
Prepald items
Dalinguent taxes
Long-term advance to solld waste fund
Unresarved
'Designated for subsequent years' expenditures
Deslgnated for compensated absences
Undasignated
Total General Fund

Special Revenue Funds
Reserved
Human Services
inventorias and prepaid items
Solid waste
Inventories and prepaid items
Long-term care
Unreserved - Dasignaled
Library
Human Services
Unreserved {deficit)
Solid waste
Human Services
Total Special Revenus Funds

Capilal Project Funds
Reserved
Communication Systemns Froject
Economic development [oans
CDBG
Total Capital Project Funds

Debt Service Fund

Total Governmential Fund Balances

| 2008 | 2007 |

$ 135763 $§ 127,314
1,612,294 1,263,853
155,556 194,444

1,939,112 2,008,755
670,072 670,072

2,347,689 3,220,980

8,760,486 7,663,418

834 -
11,939 -
2,103,530 1,987,331
25,651 24,337
24,837 -
{513,770) (470,380)
225,493 (728,287)
1,878,514 822,001
2,431,649 -
110,287 234,159
278,776 237,300
2,820,712 471,459

3,030,854 2,842 668

$_ 14,490,566 $ 11,600,546
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2, Human Servicaes Department Operating Results

A comparalive summary of the human services depariment’s operating resulls for the years ending
December 31, 2008 and 2007 follows:

[ 2008 T 2007 ]

Revenues

Taxes $ 1,517,696 $ 1,501,433

Intergovernmentat 4,735,178 4,074,994

Public charges for services 2,438,772 2,331,748

Miscellanaous 1,524 1,805

Total Revenues 8,693,170 7,909,980
Expenditures

Health and human services 8,406,904 8,154,692

Capital outiay 2,632 29,025

Total Expenditures 8,409,536 8,183,817
Excess of Revenues Over (Under) Expendiiures 283,634 (273,637)
Other Financing Sources (Uses)

Transfer in 720,287 -

Transfer out {32,470) {32,470)

Total Other Financing Sources (Uses) 896,817 {32 470)
Neat Change In Fund Balance 980,451 (306,107)
Fund Balance (Deficit) - January 1 {729,287) {423,180)
Fund Balance (Deficit) - December 31 $ 251164 § (720287
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3.

Highway Dapartment Oparating Resuits

A comparative summary of the highway department's operating resulls for the years ending December 31,
2008 and 2007 follows;

2008 | 2007 |

Operating Revenues
Charges for services $ 2113566 $§ 1,980,094
Operatling Expenses
Operation and malntenance 7,854,404 6,028,440
Depreciation 515816 549,130
Total Operating Expenses 8,370,220 6,677,570
Operating Income (Loss) : (8,2568,654)  (4,596,578)
Nonoperating Revenues {Expenses)
Property tax levy 3,629,860 3,524,136
State grants and alds 1,682,468 1,387,410
Miscellangous 14,292 10,893
Transfer from general fund 577,100 -
Total Nonoperating Revanues 5,803,720 4,022 439
Net Income {Loss) $ (352034) § 325863

As shown above, the net loss totaled $352,934 and was a decrease of approximately $680,000 from the net
gain of $325,863 in 2007. The reason for the large decrease is the additional costs in 2008 for winter

maintenance and additional road projects.
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4. Health Insurance Operating Results

A comparative summary of the health insurance operating resulls for the years ending December 31, 2008
and 2007 follows:

l 2008 | 2007 i

Operating Revenuss

Interdepariment charges $ 55140 § 2,743,055
Operaling Expenses

Insurance claims and administrative cosls 39,350 3,630,351
Operating Income {Loss) 15,790 (887,296)
Nonoperallng Ravanues

Property taxes - 21,000

Interest income | 2,680 18,383

Miscellansous 9,115 8,167

Transfer In 366,674 -

Total Nonoperating Revenues 378,369 47,550
Net income {Loss) 304,159 {839,746)
Net Assets {Deficit) - January 1 {394,159) 445,687
Net Assels (Deficit) - December 31 3 - $ (394.159)

The County ceased operation of the fund in 2008.
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5, Solld Waste Deparimant Operating Results

A summary of the Solid Waste department operating resulls for the year ended December 31, 2008 follows:

[ 2008 | 2007 |
Revenues
Property taxes $ 344803 $§ 358,193
Intergovernmental 162,799 489,538
Public charges for services 542,975 1,063,445
Miscellansous 1,072,536 -
Total Revenues 2,123,213 1,911,178
Expenditures
Solid Waste:
Operalion and maintenance 1,527,863 1,358,109
Qutlay 243,854 232,614
Recyeling:
Operation and maintenance 246,628 228177
Qutiay 30,120 21,388
Total Expenditures 2,048,485 1,840,288
Net Change in Fund Balance 74,748 70,888
fund Balance - January 1 1,526,951 1,456,063
Fund Balance - December 31 $ 1601699 § 1526951

Because the Solid Waste department is required o restrict cash and investments for closure and long-term
care, the fund balance of $1,601,689 on December 31, 2008 Is allocated as follows:

Reserved for long-term care $ 2,103,530

Raserved for inventories and prepaid items 11,939

Unreserved (deficil) (513,770}
Total $ 1601699

Present plans are to reduce the amount of fund balancs reserved for long-term care to eliminate the
unreserved deficlt, Approval from the Wisconsin Department of Natural Resources for this transfer Is
expected to occur in 2009,
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6. Summary of Machinery Operations_Cost Paol

Transportation cost pools are used to accumulate those costs of the Highway Department where the Intent is
to recover expenses of operallons, including depreciation on highway buildings and equipment, directly from
user charges for service, The cost pool accounting system is designed to malch all revenues and expenses
of a particular operatlon and ald management In determining the adequacy of rales belng charged and the
cost effecliveness of each operation. Presented below Is a summary of the machinery operations cost pool of
tha Highway Dapariment internal service fund for 2008:

| 2008 ! 2007 |

Operating Ravenues

Charges for services $ 1,574,230 $ 1,403,990
Operating Expenses

Personnel 194,603 213,702

Fuel 338,572 256,312

Other operating supplles . 334,279 302,143

Shop overhead 162,937 177,434

Depreciation 312,355 386,496

Total Operating Expenses 1,332,748 1,336,087
Net Income (Loss) $ 241484 § 67,903

As shown above, the machinery operations cost pool incurred a net income of $241,484 for 2008 compared
to net income of $67,903 in 2007, By achieving a net income, the Highway Department Is able to provide
additionat internal resources that can be used for equipment replacement.
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PRIOR YEAR COMMENTS AND RECOMMENDATICONS

The following comment and observations have been discussed in prior year management letters, Although

progress has been made on some of recommendations, our review during the current year indicated that some

recommendations have not been fully Implemented. As a result, we are repeating some of our prior year
recommendations

SOLID WASTE

Consider Revising Collectian Policy to Place Delinquent Charges on Tax Roll

Currenlly, the Solid Waste Department has procedures in place to enforce collection of delinquent garbage pick-
up and other solid waste charges. The procedures Include second and third notices and, if no rasults, eventual
refarral to a collection agency.

Since the Solid Waste Deparlment provides most services to a parcel of property, we recommended that the
Department consider placing delinquent charges on the local praperty tax roll for collection. The delinquent
amounts with interest would have to be certified to the local taxing district in November and placed as a "special
charge for others” on the individual property owner's tax bill. The taxing district would then be required to remit
the amounts to the Counly when collected on their tax roll. If this was completed, the Depariment could eliminate
all other colleclions efforts for services rendered to a pareel of property.

We are informed that the Department has reviewed the above recommendation and, at this time, has declded not
to implement this collestion procedure,

MANAGEMENT'S RESPONSE: The County continues to consider speclal surcharges on the property tax bills
for delinquent garbage pickup and other solid waste charges if the delinquent party aclually owns the property
(many of the delinquencles are renters who move frequently). Acceptance of credit cards as an alternative form
of payment has been implemented and there has been some improvement in collections. The Counly is updating
the collsction policy so that accounts may be closed more timely in an effort to minimize dellnquencies.

Establishing ah Enterprise Fund

The County currently accounts for Solld Waste financial transactions in a special revenue fund. Because the
Solid Waste Department operates as a business and sels rates for services based on costs, we believe it would
be better served to account for the operation as an enterprise fund, Enterprise funds are used by other Wisconsin
Countles to account for their solid waste operations. The primary difference in the accounting is the inclusion of
the County’s capital asset investment in Solid Waste land, buildings and equipment in the fund. The amount of
capital assels in then charged to operations as depreciation expense over their estimated useful lives. Cash
recovered from financing depreciation in the user charges can then be used to replace capital equipment.

MANAGEMENT'S RESPONSE: The County has made significant progress in developing initial capital asset and
site development balances for recording in an enterprise fund as of January, 2009, The County plans to develop
a new chart of accounts for the 2010 budgst for revenues and expenses that Is more consistent with enterprise
accounting principles. '
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SHERIFF

Sheriff's Inmate Account

The Sheriff's Depariment jail personnel utilize the Swanson aulomated reporting system and a separate bank
account to account for recelpts and disbursements from Jall inmates. For a number of vears, the department has
not been able to reconclle the bank statement halance to recorded account balances on the system. In addition,
other payable account balances in the system do not appear to have reasonable balances.

Reconciling should be done timely and manthly, so accurate funds can be identified to respeclive inmates, and
excess funds remitied to the County Treasurer. In addition, internal control is strengthened when reconcillations
are completed on a timely basis. Accordingly, we recommend that staff be trained and procedures be developed
to complete the reconciliation with 16 days after the end of each month.

This situation has remalned unchanged for a number of years. If assistance Is required, please conlact us or
Swanson Software personne! to resolve the problems.

MANAGEMENT'S RESPONSE: The Sheriffs Department has reviewed the Swanson automated reporting
system and also examinad the Swanson Software to observe why this has continued to be a reoccurring problem.
The Sheriffs Depariment sent two slaff members to Jackson County Jail for a half day to discuss with thelr
Swanson account manager why they are able to use the same system and apparently not have any prablems
reconclling their inmate accounls and try to identify our issues.

Several problems were Identified during this exchange of information with Jackson County that has resulted in
several changes to the procedure in which the inmate account is now currently managed. The meeling also
helped identify an anomaly in the Swanson Software that was also contributing to why the account was not
reconciling properly.

The account is now maintained by a Jail Sergeant but also monitored and reconciled monthly by the FSSM
(Fiscal and Support Services Manager). The FSSM position has been added to the Inmale chacking bank
account which adds a check and balance in the accounting process that had not been in place prior to this year.
Swanson has added the account software to the FSSM computer which now allows a management person
canlrol over the account.

Swanson has reconfigured the software and blocked access to the accounting portion of the program for jail
personnel. In the past, all jail employees had the abilily to go into the program and were closing out programs
that were running. Closing of these programs resulted In efroneous reports being generated that ware affecting
reconclliation of the account.

With the current changes to the management of the account it is believed that all the current concems In the
management [etter have baen correcled and should no longer be an issue for the Sheriff's Department.

11
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CURRENT YEAR COMMENTS AND RECOMMENDATIONS

HUMAN SERVICES
Untimely Blilings and Improper Write Offa

During our review of the billing process, it was noted that the department was behind in preparing billings for
services rendered. In addition fo the delay, some accounts receivable balances were written off without
supervisory review and approval. .

We recommend the Department develop procedures to complete monthly billings on a timely basis and require
approval for all manual write-offs or adjustments. Periodic review of adjusiments should be completed by
supervisory personnel to ensure compliance with established policies. Manthly reviews should also be done to
ensure billings are completed In a imely manner, and to Inquire if there are unusual fluctuations. Batch printouts
should be kept with the courthouse summaries and register tapes should be retained for deposits to help
document billings and coliections. Finally, for internal control purposes, accounts receivable summaries could be
completed each month for total charges, total payments, tolal write-offs, and accounts receivable to the general
* tedger.

MANAGEMENT'S RESPONSE: The County is putting in procedures to ensure that billings are completed in a
timely manner and will monitor unusual fluctuations. The County will be reviewing the accounts receivable and
write off pollcy for Human Services and will make changes as deemed appropriale to ensure internal control,
collection efforts and write off processes.

Purchase of Service Contracts

Our review noted that while the Department monitors purchase of service contracts, payments and audits, they do
not follow-up on audits not received and take the appropriata actions. We recommend the County establish or
redefine a policy relating to review and monitoring of providers, including receipt of audits and resoclution of audit
findings. We also recommend the County document the steps it takes to monitor the contracts and subsequent
provider audit reports to ensure correct compliance with federal and state requirements.

MANAGEMENT'S RESPONSE: In November 2008, the County changed lts policy related to conlracts and
provider audits and will bagin implementing these changss for 2009,

12
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GENERAL
Credit Cards

During our audit, we tested credit card transactions. While our review disclosed no specific concems or unusual
transactions, we noted that the County has not developed speciflc policies regarding the use of credit cards. The
use of credlt cards for small, routine purchases can be a very effective cash management tool, To strengthen
internal control over credit card transactions we recommend the County Implement the following procedures:

» Credit card policies should be written. Written policies should clearly state who can use the credit cards, what
the cards can be used for, the expenditure limits and the documentation that is required for purchase. In
addition, cardholders should sign a statement saying they understand all of the policies.

» Establish purchase limils for each card. Limits can be sel for single transactions and for monthly activity.
Transactions exceeding the authorized limits are denied at the point of sale, Many municipalities find that a
monthly limit of $2,000 per card is adequate for most employees.

e Credit card purchases should be reviewed and approved. Somecne other than the cardholder should review
and approve the credit card statement and detalled ariginal receipts,

MANAGEMENT'S RESPONSE: The County is updaling the policy manual and a credit card policy is being
included in the update and will address the concerns in the policy.

Accounts Receivable

During our review of accounts receivable, it was noted that the Health Department, Aging, and Human Service
accounts receivable were accounted for In one general ladger account. We suggest selfing up individual
accounts for all three depariments. This will simplify each department, and should help the responsible
individuals with reconclling tha outstanding recelvable halances.

MANAGEMENT'S RESPONSE: individual accounts receivable will be set up for the Health Department, Aging
and Human Services.

13



AIRPORT
Ailrport Fue! Inventory

During our current audit we inquired about financial records regarding the purchase and sale of fuel at the airporl.
As a resuit, we proposed an accounting journal enlry {0 record the year-end inventory of approximately 5,600
gallons with a cost of $19,630. We also Inquired about the current method of determining selling prices. We were
informed that past practice has been to add specific markups to the purchase price to determine the sales price
and that the markup is refigured with each purchase.

A comparison of airport fuel revenues and expendilures for the past two years indicalas that sales approximately
equaled purchases. Accordingly, we recommend ihe County review the policy of establishing fuel selling prices.
Most municipal airports include a fixed per gallon markup to covers expenses such as cost of the tank, pump and
other overhead ltems, as well as, an overal! profit percentaga to cover other airport costs.

MANAGEMENT'S RESPONSE: The County will review the policy of establishing fue! selling prices al the airport.

DISTRICT ATTORNEY

Trust Account

During our testing it was noted that the District Attornay's trust account is not accounted for on the general ledger.
As of year end, this balance was approximately $1,500. We suggest accounting for this trust account on the
County's books. Accounling for Department trust accounts, where praclical and appropriate, increase internal
accounting control over transactions,

MANAGEMENT'S RESPONSE: The Counly will consider accounting for the District Attorney's trust account on
the general ledger.
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RESOLUTION # 48 -200Y

RESOLUTION TO
ADOPT THE ADAMS COUNTY ALL HAZARDS MITIGATION PLAN UPDATE

INTRODUCED BY: Public Safety & Judiciary Committee

INTENT & SYNOPSIS: Adams County to adopt the Adams County All Hazards
Mitigation Plan Update as an official plan and forward to Wisconsin Emergency
Management and Federal Emergency Management officials for final review and
approval.

FISCAL NOTE: None.

WHEREAS, Adams County recognizes the threat that natural hazards pose to
people and property; and

WHEREAS, undertaking hazard mitigation actions before disasters occur will
reduce the potential for harm o people and property and save tax payer dollars;
and

WHEREAS, an adopted all hazards mitigation plan is required as a condition of
future grant funding for mitigation projects; and

WHEREAS, Adams County participated jointly in the planning process with the
other local units of government within the County to prepare an update to its All
Hazards Mitigation Plan;

NOW, THEREFORE, BE IT RESOLVED, that the Adams County Board of
~ Supervisors, hereby adopts the Adams County All Hazards Mitigation Plan
'Update as an official plan; and

BE IT FURTHER RESOLVED, that the Adams County Emergency Management
Department will submit, on behalf of the participating municipalities, the adopted
All Hazards Mitigation Plan Update to Wisconsin Emergency Management and
Federal Emergency Management Agency officials for final review and approval.

Dated this 12" day ofAugust 2008.

/W Qﬁ,&u%cf %ﬁ’ﬁ
A M /
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Adopted

Defeated by the Adams County Board of Supervisors this
Tabled 18th day of August 2008.

County Board Chair County Clerk
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RESOLUTION 2009 - “/9

RESOLUTION TO ESTABLISH A DOMESTIC PARTNERSHIP LICENSE FEE
PER WIS. STATS. §§770.07(1)(b)2 & §770.17 AND
AS PERMITTED BY STATE ACT NO. 28-2009 BUDGET BILL

INTRODUCED BY:

Administrative & Finance Committee

INTENT & SYNOPSIS: To establish the Domestic Partnership License Fee as permitted by

FISCAL NOTE:

WHEREAS:

WHEREAS:

WHEREAS:

.—

State Act No. 28 (2009 Budget Bill)
Additional revenue source.

Under Section 770.17, Wisconsin Statutes, each County Board may
establish a Domestic Partnership License fee and said fee becoming part
of the funds of the County; and

The Administrative and Finance Committee recommends that the County
Clerk receipt and apportion the Domestic Partnership License Fee as
follows: '

$25.00 to State Account No. 100.24.221; and

$40.00 to County Clerk Account No. 100.09.4610; and

The County Clerk may issue a Domestic Partnership License within less
than five (5) days after application if the applicant pays an additional fee
of not more than $10.00 per Wis. Stats. §770.07(1)(b)2. to cover
processing costs incurred by the County, which shall be receipted into
County Clerk Account No. 100.09.46100.

NOW THEREFORE, BE IT RESOLVED by the Adams County Board of Supervisors that it is
hereby approved to establish a Domestic Partnership License Fee of $65.00 as permitted by
State Act No. 28 (2009 Budget Bill}, and an additional fee of $10.00, to cover processing
costs, if applicable, and further, the County Clerk may charge an additional $25.00 fee for
issuing the Domestic Partnership License before, or after, normal business hours.

Recommended for adoption by the Administrative and Finance Committee on this
13" day of August 2009.

W/é@%ﬁ?

Ny
Yl

(gdépted |
efeated
Tabled

by the Adams County Board of Supervisors this
day of August, 2009.

County Board Chair

County Clerk
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RESOLUTION 2009- SO

RESOLUTION TO INCREASE THE COUNTY MARRIAGE WAIVER FEE
AS PERMITTED BY STATE ACT NO. 28-2009 BUDGET BILL

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To increase the County Marriage Waiver Fee to $25.00 as permitted
by State Act No. 28 (2009 Budget Bill}

FISCAL NOTE: None.

WHEREAS: Under Section 765.08(2), Wisconsin Statutes, the County Clerk may issue
a marriage license within less than five (5) days after application, if the
applicant pays an additional fee of not more than $25.00 to cover
increased processing cost incurred by the County; and

WHEREAS: Each County Board may increase the marriage waiver fee, per State Act
No. 28 (2009 Budget Bill), said increase becomlng part of the funds of the
County; and

WHEREAS: The Administrative and Finance Committee recommends that the marriage

waiver fee be increased to $25.00 effective September 1, 2009; and

WHEREAS: The County Clerk shall receipt this waiver fee into Account No.
100.09.46100.

NOW THEREFORE, BE IT RESOLVED by the Adams County Board of Supervisors that it is
hereby approved to increase the County Marriage Waiver Fee to $25.00 as permitted by State
Act No. 28 (2009 Budget Bill), and further, the County Clerk may also charge an additional
$25.00 fee for issuing marnage licenses before, or after, normal business hours,

Recommended for adoption by the Admmlstratlve and Finance Committee on this
13" day of August 2009.

(e

opted
Defeated by the Adams County Board of Supervisors this
Tabled day of August, 2009.
County Board Chair County Clerk
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RESOLUTION _ 5/ 2009
CDBG REHABILITATION PROJECT ENFORCING APPLICABLE NON-VIOLENT AND CIVIL
RIGHTS DEMONSTRATION LAWS

Be it resolved that the County of Adams hereby adopts the policy to enforce applicable
state and local laws against physically barring entrance or exit from a facility or location
which is the subject of non-violent civil rights demonstrations within its jurisdiction.

Recommended for adoption by the Administrative and Finance Committee this 13th day
of August, 2009./ ,

/ AL@MM

AF v (-/i

Adepted/Defeated/Tabled this th day of August, 2009 by the Adams County Board

~of Supervisors of the County of Adams.

Al Sebastiani, Adams County Chair | Cindy Phillippi, Adams County Clerk

I Cindy Phillippi, Adams County Clerk certify that the above resolution was adopted by
the County of Adams on August 18th, 2009.

Al Sebastiani, County Board Chair Cindy Phillippi, County Clerk
(SEAL)
The motion for the foregoing Resolution was seconded by and

after a full discussion thereon, and upon a vote being taken thereon, the following
voted in favor thereof:
members:

‘ , and
voted against the same whereupon the said Resolution was declared duly
passed and adopted.
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RESOLUTION: &&d. 2009
CDBG REHABILITATION PROJECT PROHIBITING USE OF EXCESSIVE FORCE

Be it resolved that the County of Adams hereby adopts the policy to prohibit the use of
excessive force by law enforcement agencies within its jurisdiction against any
individuals engaged in non-violent civil rights demonstrations (P.L. 101-144, Section
519).

Recommended for adoption by the Administrative and Finance C ittee this 13th day

e I

‘ v’ .
Adopted/Defeated/Tabled this 18th day of August, 2009 by the Adams County Board of
Supervisors of the County of Adams.

Al Sebastiani, Adams County Chair Cindy Phillippi, Adams County Clerk

I Cindy Phillippi, Adams County Clerk certify that the above resolution was adopted by
the County of Adams on August 18th, 2009.

Al Sebastiani, County Board Chair Cindy Phillippi, County Clerk
(SEAL)
The motion for the foregoing Resolution was seconded by and

after a full discussion thereon, and upon a vote being taken thereon, the following
voted in favor thereof:
members:

, and
voted against the same whereupon the said Resolution was declared duly
passed and adopted.
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RESOLUTION 222009

County Board Chair Authorization for CDBG Grant Requirements

Relating to the County of Adams participation in the Wisconsin Communlty Development
Block Grant housing program for Small Cities.

WHEREAS, $650,000 has been reserved for the community by the submittal of a
preliminary application;

WHEREAS, Federal monies are available under the Wisconsin Community Development
Block Grant housing program, administered by the State of Wisconsin, Department of
Commerce, Division of Housing and Community Development, for the purpose of housing
activities; and Adams County has been invited to submit a final application;

WHEREAS, after public meeting and due considération, the County Board Chair may
recommend that an application be submitted to the State of Wisconsin for the following
projects:

o Economic Development 26 + Homebuyer Assistance

» Public Facilities 27 » Special Housing Projects

o Deferred Payment Housing 28 » Demolition Projects

¢ Handicap Accessibility for 29 + Including potential residential
Town Halls 30 displacement

¢ Low-interest Rehabilitation 31

WHEREAS, it is necessary for the County Board, to approve the County Board Chair to sign
a resolution after public hearing has been held for the preparation and filing of the final
application for the County to receive funds from this program; and

NOW, THEREFORE, BE IT RESOLVED, that the County Board of Adams does APPROVE and
authorize the County Board Chair to act on behalf of Adams County,

BE IT FURTHER RESOLVED, that the County Board Chair is hereby authorized to sign all
necessary documents on behaif of the County of Adams;

Recommended for adoption by the Admjnisksative apd Finance Committee this 13" day of
August, 20 /‘
&, %,;M/ccwz/c /( [5&4

Adopﬂed/Defeated/Tabled this th day of August, 2009 by the Adams County Board of
Supervisors of the County of Adams.

Al Sebastiani, Adams County Chair Cindy Phillippi, Adams County Clerk
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RESOLUTION NO.572009
Resolution to approve submission of a grant application to fund a Public Transportation
System ' ‘

INTRODUCED BY: Administration & Finance Committee

INTENT AND SYNOPSIS: To approve submission 6f a grant renewal application to
fund a public transportation system and to allocate matching funds for the grant.

FISCAL NOTE: The matching funds required to cover 6ne-haif the estimated operating
deficit is projected to be $65,000 in.FY2010. Funds ($65,000) will be appropriated as an
item in 2010 County budget (as was done in the five previous County budgets).

WHEREAS, Adams County has received a Federal Public Transit (Section 5311) Grant to
provide a funding subsidy for the Adams County Transit System since 2004, and

WHEREAS, a grant renewal application for the period January through December 2010
is due to the Wisconsin Department of transportation no later than October 15, 2009,
and

WHEREAS, scheduled transportation services in Adams County have continued to be of
significant economic benefit to the County, and

WHEREAS, ridership (measured in rides per month) has increased approximately 19%
from 2008 to 2009, and

WHEREAS, the system is used by approximately 15 to 25 individuals per month, serving
as the sole means of transportation to work for many of them, and

WHEREAS, County commitment for the matching funds is required prior to submission
of the grant application, and

WHEREAS, Central Wisconsin Community Action Council, Inc. (CWCAC) is again willing
to write and submit the grant renewal application and to operate the system if grant
funds are received, and

WHEREAS, the transit service can be provided for the entirety of Calendar Year 2010 at
an approximate cost to the County of $65,000, based upon the past six years of experi-
ence in operating the transit system,

NOW, THEREFORE, BE IT RESOLVED by the County Board of Supervisors to approve
the submission of the Section 5311 transit grant in October 2009, and to designate a
total of $65,000 in the 2010 County budget as matching funds for a transportation
grant prepared and submitted by CWCAC, contingent upon federal approval of the
grant.

Recommended for adoption by the Administrative and Finance Committee this 13th day

O i Lol A (et
(ol A2l artn i \ /M/ i |

Adopted/Defeated/Tabled this 18th dayﬁ of August, ZOO%y the Adams County Board of

Supervisors of the County of Adams.

Al Sebastiani, County Board Chair Cindy Phillippi, County Clerk Pog
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Resolution no. ‘;{:} -2009

RESOLUTION TO CREATE A SEPARATE PERSONNEL (HUMAN RESOURCES)
DIRECTOR AND RE-ORGANIZE THE CORPORATION COUNSEL OFFICE

INTRODUCED BY: Executive Committee

INTENT & SYNOPSIS: To create a Personne] (Human Resources) Director position and re-
organize the Corporation Counsel Office.

FISCAL NOTE: To be determined during the County 2010 Budget process. (See attached

documents)

WHEREAS:
WHEREAS:
WHEREAS:

WHEREAS:

WHEREAS:

The Adams County Corporation Counsel/Personnel Director Office Long Range
Planning Ad Hoc Committee met from July 2007 through January 2009; and

Said Committee recommended to the County Board that it proceed with creating a
separate Personnel (Human Resources) Director position in 2009; and

The Executive Committee concurred with said Long Range Planning Ad Hoc
Committee’s recommendation; and

The Bxecutive Committes took action to forward a job description for a separate
Personnel Director to Enetrix (Carlson Dettmann) for evaluation and placement
within the non-represented pay plan; and

The Executive Committee, upon the direction of the County Board, took further
action to forward a job description/JDQ to Enetrix (Carlson Dettmann) for the
Corporation Counsel and a Legal Assistant/ Confidential Administrative Assistant
Position for evaluation and placement within the non-represented pay plan:

NOW, THEREFORE, BE IT RESOLVED: by the Adams County Board of Supervisors that it
is hereby approved that a Personnel (fuman Resources) Director position be created. The Office
of the Personnel Director shall be located in the Adams County Courthouse, Room A180.

BE IT FURTHER RESOLVED: That the position and office operations be funded in the 2010
budget and that the wage grade of the Personnel (Human Resources) Director be established at
Grade 14 of the non-represented pay plan based on the evaluation and recommendation of
Eneirix (Carlson Dettmann).

BE IT FURTHER RESOLVED: That the Corporation Counsel Office be staffed with a
Corporation Counsel and Legal Assistant/Confidential Administrative Assistant. The
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Corporation Counsel shall remain at Grade 18 and the Legal Assistant/Confidential
Administrative Assistant is established at Grade 8 of the non-represented pay plan, based upon
the evaluation and recommendation of Enetrix (Carlson Dettmann).

BE IT FURTHER RESOLVED: That the changes approved herein shall become effective

- Janmary 1, 2010.

Dated this 18" day of August, 2009

w0 /&@(\/7?(&74}“

D Fos

Adopted

Defeated by the Adams County Board of Supervisors this 18™ day of August,
~ Tabled 2009.

County Board Chair County Clerk
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PROPOSED CORPORATION COUNSEL & PERSONNEL OFFICE STRUCTURE

RECOMMENDATION: -
CORPORATION COUNSEL OFFICE PERSONNEL OFFICE STRUCTURE:
COUNTY BOARD I i COUNTY BOARD I
| |
| EXECUTIVE COMMITTEE | I EXECUTIVE COMMITTEEE |

CORPORATION COUNSEL
{(GRADE 18} PERSONNEL DIRECTOR (GRADE 14}

LEGAL ASSISTANT/CONFIDENTIAL
ADMINISTARTIVE ASSISTANT
(GRADE 8)

1 2 3 4 5 6 7 8 9 10 i1
Min. Control Max.

GRADE 18 34.83 35.85 36.86 37.90 38.92 3994 40.97 4199 43.00 44.03 45.07
32,64 33.40

17.92 18.38 18,90 19.39 19.80 2041 20.93 2142 21.95 2246

GRADE 14 25.80 26.65 27.33 28.10 28.84 29.60 30.38 31.13 31.88
GRADE 8 17.35

ErYT: e i

CORPORATION COUNSEL/PERSONNEL

OFFICE STRUCTURE
{ COUNTY BOARD 1
i
| EXECUTIVE COMMITTEE ]
CORPORATION COUNSEL /
PERSONNEL DIRECTOR
(GRADE 18)
!
I i
PARALEGAL/ LEGAL /
PERSONNEL PERSONNEL
ASSISTANT SECRETARY
{GRADE 10) (GRADE 6)
1 2 3 4 5 6 7 8 9 10 11
Min, Control Max.

37.90 38.92 39.94 40.97 41.99 43.00 44.03 45.07
23.71 24.30 24.86 25.46
19.56 20.01

GRADE 18 34.83 35.85 36.86
GRADE 10 19.66 20,30 20.81 21.38 21.97 22.56 23.12
GRADE 6 15.47 15.97 16,38 16.83 17.29 17.73 18.20 18,65 19.10
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ADAMS COUNTY
EVALUATION RECOMMENDATIONS REPORT
June 3, 2009

- Personnel Director

Adams County has asked enetrix, formerly Carlson Dettmann Consulting, to evaluate the newly created
Personnel Director position currently. The primary source of information used to determine the
appropriate pay grade and classification is a job descriptions approved by the Executive Committee on
May 9, 2009. The position will replace the existing combined, full-time Corporation Counsel/Personnel
Director position. These will now be two separate positions: Corporation Counsel and Personnel
Director. No Job Description Questionnaire was provided, For reference the current
Corporation/Personnel Director job description was providetl.

This newly created position wiJl report directly to the Executive ‘Committee and County Board. This will
be a Department Head position. The posmen will have full respon31b111ty for coordinating the Personnel
functions for Adams County.

-After a full review of the documents provided and application of the job evaluation factors, enetrix
recommends the Personnel Director position be classified as a Grade 14.

Please feel free to call me if you have any further questions or concerns.

Xatie McCloskey
Senior Human Resources Consultant

enetrix, a Gallup Company
8476 Greenway Blvd. Suite 100, Middieton, W1 53562
Tel: 608-664-3853; Fax: 608 664-3878; cmail: katherine_mccloskey @galiup.com



MEMORANDUM

Faly 31, 2009
To:  Jack Albert
Fr: Katherine McCloskey, Human Resources Consultant

Re:  Classification Corporation Counsel

Adams Courity asked enetriz, A Gallup Company, formerly Carlson Dettmann Consulting, to
conduct a classification review on the proposed position of Corporation Counsel, You, as
Cotporation Counsel currently have responsibilities for both Corporation Counsel duties plus
management of the Adam’s County Personnel fanction,

The County’s request is for an appropriate evalnation and recommendation on grade placement
for the Corporation Counsel with the Personnel duties assigned to a new Personunel Director’s
position for which we already have submitted a recommendation. As we understand it, the

. County postponed a decision on creating that position until it can be informed about the
classification consequences for the remaining positions in the Corpotation Counsel’s office.

The primary sources of information used to determine the recornmended grade are an updated
CDC Job Description Questionnaire (IDQ) dated July 24, 2009 and a newly created job
description provided along with this request. These documents indicate the County’s personnel
responsibilities would be moved away from the Corporation Cotnsel’s office. '

After careful consideration, and applying our point factor evaluation system, we recommend that

the Corporatiori Counsel’s position remain classified in Grade 18. ‘We feel this is the best
course of action because of the considerable difficulty counties have had I recruiting
expetienced chief legal counsel. The duties of the office are varied, requiring sufficient
experience to give a county the répresentation it requires

Please contact me or, In my absence, Charlie Carlson, Strategic Consultant at 664-3863 if you
have any questions or concerns. °
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MEMORANDUM

July 28, 2009

To: Jack Albert

Fr: Katherine McCloskey, Homan Resourcés Consultant
Re: Legal Assistant/Confidential Administrative Assistant

Ada;né County asked enetrix, A Gallup Company, formerly Carlson Dettmann Comnsulting, to

conduct a classification review on the proposed position of Legal Assistant/Confidential
Administrative Assistant. .

The Corporation Counsel’s department currently has the responsibilities of Corporation Counsel
plus responsibility for the Adams County Personnel Department. The County Board is
considering removing the Personnel responsibilities fom this department. Responsibilities of

the adriinistrative staff in the Corporation Counsel’s office will change as'a result of the re-
organization. ' '

The request is for an appropriate evaluation and recommendation on grade placement for a Legal
Assistant/Confidential Administrative Assistant. The primary sources of information used to
determine the recommended grade are a Job Description Questionnaire (JDQ) dated July 24,
2009 and a newly created job description provided along with this request.

Currently there are two support positions in the department, and one of the two would be

eliminated if these changes are adopted. One of the positions is in Grade 10; the second, created
recently, is in Grade 6. SR ‘

After careful consideration, and applying our point factor evaluation system, we recommend the
proposed Legal Assistant/Confidential Administrative Assistant position be classified as a Grade
8. We note'that the County recently classified a legal staff supervisory position in the District
Attorney’s office in Grade 10; however, that position has substantial administrative and
supervisory duties that the Corporation Counsel’s suppoxt staff would not have.

Please let me k:aoﬁr if you any questions.
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Resolution no. % -2009

RESOLUTION TO OFFER AN EARLY RETIREMENT INCENTIVE TO ASSIST IN
CLOSING COUNTY’S 2010 BUDGET GAP

INTRODUCED BY: Administrative & Finance Committee and Executive Committee

INTENT & SYNOPSIS: To offer an early retirement incentive consisting of extended health
insurance coverage to eligible employees as a means of reducing over all staff in Adams County
to assist in closing the 2010 budget gap

FISCAL NOTE: To be determined.

WHEREAS: The downturn in the economy has had a significant impact on unrealized revenues
in the 2009 budget in the areas of interest income, building permits and real estate
transfer fees; and

WHEREAS: It is anticipated that budget expectations for revenues in State aids, interest
income, building permits and real estate transfer fees for the 2010 budget w1lI be
reduced from the 2009 budget; and

WHEREAS: The County’s increase in day to day expenditures such as utilities, operating
supplies and materials, wages and benefits will exceed the State imposed 3% levy
freeze for the 2010 budget; and

WHEREAS: The Executive Comunittee and Admin and Finance Committee have developed the
attached “Special Voluntary Early Retirement Incentive Program for Employees”
as a tool to assist in balancing the 2010 budget;

NOW, THEREFORE, BE I'T RESOLVED: The Adams County Board of Supervisors hereby
approves to offer the attached “Special Voluntary Early Retirement Incentive Program for
Employees” as a tool to assist in balancing the 2010 budget; and

BE IT FURTHER RESOLVED: That vacated positions shall be analyzed, with every option
explored to leave positions vacant and/or to reduce full time positions to part-time positions.

L227 tyd 4k,

.,‘/"(’Q ( L(—’(_f _ :{v'f ri_/f?g;t/

Adopted

Defeated by the Adams County Board of Supervisors this 18™ day of August,
Tabled 2009,

County Board Chair County Clerk
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Special Voluntary Early Retirement Incentive Program for Employees
Adams County (the “County”) is offering a Special Voluntary Barly Retirement Incentive Program for
Employees from August 19, 2009, through October 5, 2009 (“Special Retirement Program for

Employees™). This Special Retirement Program for Employees offers a one-time, enhanced retirement
benefit to employees of the County who meet the following eligibility requirements:

e An active employee as of August 19, 2009 (including those on an approved leave of absence);

e For this Special Retirement Program, years of service + age must equal 75 as of December 31,
2009.

If you meet the above requirements (based on the County’s records) you will be eligible for the Special
Retirement Program for Employees.

To take advantage of the special, enhanced retirement benefits, you must elect to retire from active
service with the County.

Important Information to Keep In Mind
As you read this document, please keep these important points in mind:
¢ Participation in the Special Retirement Program for Employees is completely voluntary.
You decide whether or not to take advantage of this Special Retirement Program for
Employees.
e One-on-one meetings can be conducted to review the Special Retirement Program for Employees
with each person individually, if requested. If you are married, your spouse is also encouraged

to attend,

It is the County’s present intent that this Special Retirement Program for Employees is a one-time, non-
precedent setting program for currently eligible employees.

P%)g cial Early Retirement Program for Employees



Response Date

If you desire to participate in the Special Retirement Program for Employees, you will need to provide
written notification of your intent to participate in this program by executing a Retirement Agresment
and General Release no later than October 5, 2009.

Any releases received after that date will be excluded from further consideration for participation in the
Special Retirement Program for Employees, unless otherwise approved by the County.

Retirement Date

Your Retirement Date will be a mutually agreed upon Termination Date. Should you decide to
participate in the Special Retirement Program for Employees, your last day of work with the County
(“Termination Date”) must occur on or before December 31, 2009. You will have the opportunity to
revoke your election within seven (7) days of executing the Retirement Agreement and General Release
described below. '

Enhanced Retirement Incentives Under Special Retirement Program for Employees

The Special Retirement Program for Employees offers the following enhanced incentives to eligible
employees, on a nonqualified plan basis, who elect to retire under this Special Retirement Program for
Employees:

1. The County will pay into a health insurance fund in your name 100% of the cash equivalent of
your accrued sick leave and accrued vacation (less applicable taxes), with such fund to pay
toward the cost of health insurance during the period of retirement. Upon your notice fo
parlicipate in this program, the employee will receive an accounting of the amount of such sick
leave and vacation.

2. Following the use of all accrued sick leave and accrued vacation monies toward the cost of
health care premiums during the period of retirement, the County will then pay 90% of the cost
of the health care premium and the retiree will pay 10% of the cost of the health care premium
for the next 12 months.

3. Following completion of the use of the accrued sick leave monies and following the additional
12 month payment arrangement for the health care premiums, the retiree shall be allowed to
remain on the County group health insurance plan, to the degree acceptable to the health
insurance carrier rules, until eligible for Medicare, by paying the full cost of the health insurance
premium. Coverage for retirees or retirees’ spouses who are over sixty-five (65) years of age
will be offered supplemental coverage designed to supplement federal Medicare benefits.

Special Early Retirement Program for Employees Page 2
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4. Health Insurance Benefits available to Early Retirees or former employees under the County
group health insurance are subject to change from time to time by the County at its sole
discretion as it pertains to active employees.

5. Employees may choose a lump sum individual payment for 100% of accrued sick leave and
accrued vacation as an alternative payment, If such an election is made, the employee shall not
be eligible for the health insurance continuation payments described in paragraph 2 above, but
shall be allowed to remain on the County group health insurance plan, to the degree acceptable to
the health insurance carrier rules, until eligible for Medicare, by paying the full cost of the health
insurance premium. Coverage for retirees or retirees’ spouses who are over sixty-five (65) yeats
of age will be offered supplemental coverage designed to supplement federal Medicare benefits.

6. The employee’s retirement date shall be treated as the employee’s qualifying event for COBRA
eligibility purposes. Any period of time for which Employee’s premiums are paid pursuant to
paragraphs 1-3 and 5 above, shall be counted as part of the COBRA period, as applicable.

The Program is available with the provisions included as stated above and is not subject to negotiation
or modification.

Payment Under this Special Retirement Program for Employees

In the event of your death following an election to participate under this Special Retirement Program for
Employees, your surviving spouse will receive the supplement benefits under this Program, in
accordance with the payment options selected.

The estimated monthly premium for health care for 2010 is as follows:

Monthly County Portion — 90% Monthty County Portion — 85%
e 3 590.08 for single coverage o $557.30 for single coverage
e $1,543.88 for family coverage o $1,458.11 for family coverage

These premium rates are subject to change from time to time.

Older Workers Benefit Protection Act Compliance

Before you decide whether or not to participate in the Special Retirement Program for Employees, and
in any event, prior to executing an Election Form and Retirement Agreement and General Release, you
are encouraged to consult with your attorney. You are being given forty-five (45) days in which to

PSé)Gcial Early Retirement Program for Employees



consider and sign the Retirement Agreement and General Release. In consideration of the County’s
payment fo you under the Special Retirement Program for Employees, you are waiving valuable legal
rights by electing participation and by signing the Retirement Agreement and General Release. Please
also be advised that consistent with the Older Workers Benefit Protection Act of 1990 (as amended),
you may revoke your election and the Retirement Agreement and General Release within seven (7) days
of signing it. This revocation will be effective only if you file with the County Administrative
Coordinator/Director of Finance, a written revocation within seven (7) days of the execution of the
Retirement Agreement and General Release, otherwise it will be irrevocable.

Effective Date of Retirement

Because you may revoke the Retirement Agreement and General Release within seven (7) days of
signing it, should you elect to accept the Special Retirement Program for Employees, your Election and
Retirement Agreement and General Release will not become effective or enforceable until the eight' (8“’)
day afier your execution of the Retirement Agreement and General Release. Your retirement under the
Special Retirement Program for Employees may not take place unless and until your Election and
Retirement Agreement and General Release become effective.

Other Important Considerations

This communication serves as an explanation of the Special Voluntary Early Retirement Program for
Employees. Should there be any difference between the information in this document or in any verbal
communications from any source, this document will control. The County is the ultimate interpretive
authority with respect to any provision of this Special Retirement Program for Employees.

Next Steps

Keep in mind that it is entirely your decision whether or not to efect to retire under this Special
Retirement Program for Employees.

Remember, if you elect to participate in the Special Retirement Program for Employees, you will need
to provide written decision to participate no later than October 5, 2009.

If you have any questions after reaching this document please contact Barbara Petkovsek at (608) 339-
4579.

Special Early Retirement Program for Employees Page 4
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Resolution no. 5 | 2009

RESOLUTION APPROVING COUNTY BOARD SUPERVISORS TO FOREGO
COUNTY BOARD AND COMMITTEE PER DIEMS

INTRODUCED BY: Administrative & Finance Committee and Executive Comumittee

INTENT & SYNOPSIS: To reduce County expenses for Board “per diems” to assist in the effort
to reduce County payroll during the economic downturn.

FISCAL NOTE: Estimated savings is to be determined.

WHEREAS: The downturn in the cconomy has had a significant impact on unrealized revenues
in the 2009 budget in the areas of interest income, building permits and real estate
transfer fees; and

WHEREAS: Currently identified excess expenditures beyond the 2009 budget are H&HS out
of home placements, Clerk of Courts — indigent fees and communication tower
agreements; and

WHEREAS:  Significant transfers were made from the general fund and contingency fund in
2008 to cover current and prior years overdrafts; and

WHEREAS: The County Board desires to “lead by example” in the effort to reduce County
expenses during the economic downturn.

NOW, THEREFORE, BE IT RESOLVED: By the Adams County Board of Supervisors that it is
hereby approved that the County Board Supervisors forego the per diem for the November and
December County Board meetings and forego an additional per diem for one County meeting
attended in November and December 2009,

Datdd this 18% ﬁ AAuﬁ, 2009
,{ A o L Wd/ og@m

(%/%%/ . @wﬂ:’, Fooniar)

Adopted

Defeated by the Adams Courity Board of Supervisors this 18™ day of August,
Tabled : 2009.

County Board Chair County Clerk
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Resolution no. 1‘5% -2009

RESOLUTION TO FURLOUGH OR LAYOFF EMPLOYEES AND CLOSE CERTAIN
COUNTY BUILDINGS

INTRODUCED BY: Adminisirative & Finance Committee and Executive Commitice.

INTENT & SYNOPSIS: To reduce county payroll and operating expenses by furlough or layoff
of County employees.

FISCAL NOTE: Estimated savings of $46,000 - $49,000 per day for a total savings of $92,000 -
$98,000.

WHEREAS: The downturn in the economy has had a significant impact on unrealized revenues
in the 2009 budget in the areas of interest income, building permits and real estate
transfer fees; and

WHEREAS:  Currently identified excess expenditures beyond the 2009 budget are Health &
Human Services out of home placements, Clerk of Courts — indigent fees and
communication tower agreements; and

WHEREAS: Significant transfers were made from the general fund and contingency fund in
2008 to cover current and prior years overdrafts; and

WHEREAS: A two (2) day unpaid furlough or layoff and closing most county buildings will
save the County approximately $92,000 - $98,000.

NOW, THEREFORE, BE IT RESOLVED: The Adams County Board of Supervisors herchy
approves that all represented and non-represented employees be furloughed, or laid off, for two
(2) days in 2009; and

BE IT FURTHER RESOLVED: That the Courthouse, Health & Human Services and the
Community Center buildings be closed for business on November 25, 2009, and December 3 1,
2009, when employees will be furloughed or laid off’ and

BE IT FURTHER RESOLVED: That employees in the following departments will be
furloughed or temporarily laid off for two (2) days between September 1 and December 31,
2009: Solid Waste, Sheriff’s Department, Health & Human Services “Practical Cents”, and
Highway.
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Adopted

Defeated by the Adams County Board of Supervisors this 18" day of August,
Tabled 2009.

County Board Chair County Clerk
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Resolution no. f:;*)% -2009

1

"RESOLUTION TO OFFER AN EMPLOYEE SEVERANCE INCENTIVE
TO ASSIST IN CLOSING THE COUNTY’S 2010-BUDGET GAP

INTRODUCED BY: Administrative & Finance Committee and Executive Committee

INTENT & SYNOPSIS: To offer a severance incentive to eligible employees as a means of
reducing over all staff in Adams County to assist in closing the 2010 budget gap

FISCAL NOTE: To be determined.

WHEREAS: The downturn in the economy has had a significant impact on unrealized revenues

in the 2009 budget in the areas of: interest income, building permits and real
estate transfer fees; and

WHEREAS: Itis anticipated that budget expectations for revenues in State aids, interest
incoine, building permits and real estate transfer fees for the 2010 budget will be
reduced from the 2009 budget; and

WHEREAS: The County increase in day to day expenditures such as utilities, operating
supplics and materials, wages and benefits will exceed the State imposed 3%
levy freeze for the 2010 budget; and

WHEREAS: The Executive Committee and Admin and Finance Committee have developed the

attached “Special Severance Program for Employees” as a tool to assist in
balancing the 2010 budget.

NOW, THEREFORE, BE IT RESOLVED: The Adams County Board of Supervisors hereby
approves to offer the attached “Special Severance -Program for Employees” as a tool to
assist in balancing the 2010 budget; and

BE IT FURTHER RESOLVED: That vacated positions shall be analyzed, with every option

explored to leave said positions vacant and/or to reduce full time positions to part-time positions.

“’/
/M J@wf P
’g //& (’LC@/ A7
Adopted
Defeated by the Adams County Board of Supervisors this 18" day of August,
Tabled 2009.
County Board Chair County Clerk
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Special Severance Program for Employees

Adams County (the “County”) is offering a Special Severance Program for Employees from
August 19, 2009, through October 5, 2009. This Special Severance Program offers a one-time,
severance benefit to employees of the County who meet the following eligibility requirements:

o Anactive employee as of August 19, 2009 (including those on an approved leave of
absence);

e For this Special Severance Program, age must be 55 or years of service + age must equal
60 as of December 31, 2009,

If you meet the above requirements (based on the County’s records) you will be eligible for the
Special Severance Program for Employees.

To take advantage of the special, enhanced severance benefit, you must elect to terminate (retire)
from active service with the County.

Important Information to Keep In Mind
As you read this document, please keep these important points in mind:

e Participation in the Special Severance Program for Employees is completely
voluntary. You decide whether or not to take advantage of this Special Severance
Program for Employees.

o One-on-one meetings can be conducted to review the Special Severance Program for
Bmployees with each person individually, if requested. If you are married, your spouse is
also encouraged to attend.

It is the County’s present intent that this Special Severance Program for Employees is a one-
time, non-precedent setting program for currently eligible employees.

Response Date
If you desire to participate in the Special Severance Program for Employees, you will need to

provide written notification of your intent to participate in this program by executing a Severance
Agreement and General Release no later than October 5, 2009,

P48 Spectal Early Retirement Program for Employees Page 1l



Any releases received after that date will be excluded from further consideration for participation
in the Special Severance Program for Employees, unless otherwise approved by the County.

Severance Date

Your Severance Date will be a mutually agreed upon Termination Date. Should you decide o
participate in the Special Severance Program for Employees, your last day of work with the
County (“Termination Date’”) must occur on or before December 31, 2009. You will have the
opportunity to revoke your election within seven (7) days of executing the Severance Agreement
and General Release described below,

Enhanced Severance Incentives Under Special Severance Program for Employces

The Special Severance Program for Employees offers the following enhanced incentives to
eligible employees, on a nonqualified plan basis, who elect to severe employment under this
Special Severance Program for Employees:

1. The County will pay into a health insurance fund in your name 100% of the cash equivalent
of your accrued sick leave and accrued vacation (less applicable taxes), with such fund to pay
toward the cost of health insurance after termination. Upon your notice to participate in this
program, the employee will receive an accounting of the amount of such sick leave and
vacation.

2. TFollowing use of all accrued sick leave and accrued vacation monies, the employee shall be
allowed to remain on the County group health insurance plan under COBRA, or if eligible as
a retiree with ten (10) or more years of full time employment to the degree acceptable to the
health insurance carrier rules, uniil eligible for Medicare, by paying the full cost of the health
insurance premium. Coverage for eligible retirees or retirees’ spouses who are over sixty-
five (65) years of age will be offered supplemental coverage designed to supplement federal
Medicare benefits. '

3. Health Insurance Benefits available to Early Retirees or former employees under the County
group health insurance are subject to change from time to time by the County at ifs sole
discretion as it pertains to active employees.

4. Employees may choose a lump sum individual payment for 100% of accrued sick leave and
accrued vacation (less applicable taxes) as an aliernative payment. If such an election is
made, the employee shall be allowed to remain on the County group health insurance plan
under COBRA, or if eligible as a retiree with ten (10) or more years of full time employment
to the degree acceptable to the healih insurance carrier rules, until eligible for Medicare, by

Special Early Retirement Program for Employees Page 2
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P48

paying the full cost of the health insurance premium. Coverage for eligible retirees or
retirees’ spouses who are over sixty-five (65) years of age will be offered supplemental
coverage designed to supplement federal Medicare benefits,

5. The employee’s severance date shall be ireated as the employee’s qualifying event for
COBRA eligibility purposes. Any period of {ime for which Employee’s premiums are paid
pursuant to paragraphs 1, 2, and 4, as set forth above shall be counted as part of the COBRA
period, as applicable.

The Program is available with the provisions included as stated above and is not subject to
negotiation or modification.

Payment Under this Special Severance Program for Employees
In the event of your death following an election to participate under this Special Severance
Program for Employecs, your surviving spouse will receive the supplement benefits under this

Program, in accordance with the payment options selected.

The estimated monthly premium for health care for 2010 is as follows:

County — 90% County — 85%
e $590.08 for single coverage = $557.30 for single coverage

e $1,543.88 for family coverage » $1,458.11 for family coverage

These premium rates are subject to change from time to time.
Older Workers Benefit Protection Act Compliance

Before you decide whether or not to participate in the Special Severance Program for
Employees, and in any event, prior to executing an Election Form and Severance Agreement and
General Release, you are encouraged to consult with your attorney. You are being given forty-
five (45) days in which to consider and sign the Severance Agreement and General Release. In
consideration of the County’s payment to you under the Special Severance Program for
Employees, you are waiving valuable legal rights by electing participation and by signing the
Retirement Agreement and General Release. Please also be advised that consistent with the
Older Workers Benefit Protection Act of 1990 (as amended), yon may revoke your election and
the Retirement Agreement and General Release within seven (7) days of signing it. This
revocation will be effective only if you file with the County Administrative Coordinator/Director

Special Early Retirement Program for Employees Page 3



of Finance, a written revocation within seven (7) days of the execution of the Retirement
Agreement and General Release, otherwise it will be irrevocab_le. 7 E

e
Effective Date of Severance ” . ' z

Because you may revoke the Severance Agreement and General Release within.sev‘tﬁ (7) days of
signing it, should you elect to accept the Special Severance Progfam for Employeesgyour
Election and Severance Agreement and General Release will not become effective cgr enforceable
until the eight (8"™) day after your execution of the Severance Agreement and, General Release.
Your severance under the Special Severance Program for Employees may not take place unless
and until your Election and Severance Agreement and General Release become efgeft_ive.

. - T :v’_"?.
N e B

This communication serves as an explanation of the Speei‘al Severance Pro gram fo?&;?mployees
Should there be any difference between the information in this. cﬁocument orin any yerbal
communications fiom any source, this document will control. The County is the ultimate
interpretive authority with respect to any provision of this Specxal Severanee J?mglam for

Employees. SR S S

Other Important Considerations

Next Steps

Keep in mind that it is entirely your decision whether’ or nét.to elect to termmate (retire)
under this Specml Severance Program for Employees, - \ Ea
X , L

Remember, if you elect to participate in the Special Severance Program for Employees you will
need to provide written decision to participate no later than Octtﬁ)er 5, 2009..

- / o B
If you have any questions after reaching this document please c%ntact Barbara Petlgivsek at (608)
339-4579. L

Special Early Retirement Program for Employees Page 4
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ORDINANCE 2009 - &%
AMENDMENT QF ADAMS COUNTY ZONING ORDINANCE

WHEREAS: The Adams County Board of Supervisors adopted the amended Adams County
Zoning Ordinance as Ordinance No. 46-2006 on September 19, 2008, which was effective upon
publication on September 27, 2008, and which was approved by the town board of Easton on November
20, 2008, such approval having been filed with the Adams County Clerk pursuant to section 59.69 of the
Wisconsin Statutes; and

WHEREAS: On July 9, 2008 Ronald Johnson petitioned the Adams County Board of
Supervisors to amend the county zoning ordinance to rezone a portion of a parcel (5 acres) in the Town
~ of Easton, as hereinafter described; and

WHEREAS: A public hearing, with due notice, was conducted on that petition by the Adams
County Planning and Development Committee on August 7, 2009, and the Adams County Planning and
- Development Committee, after evaluating all data and evidence presénted at the public hearing,
recommends enactment of the proposed zonirig change and hereby submits this proposed zoning
ordinance to the Adams County Board of Supervisors; now, therefore,

The County Board of Supervisors of the County of Adams does ordain as follows:

Zoning Change: The Adams County Zoning Ordinance, Ordinance No. 46-2006, and the
corresponding zoning maps are hereby amended to reflect that a portion of the following described
parcel (5 acres) be changed from an R2 Rural Resxdentla[ District to an A-3 Secondary Agriculture
District. :

Property located in the E 1, E %, Sectlon 5, Townshlp 16 North Range 6 East, Lot 1 of CSM
. 2448 at N2501 11" Avenue, Town of Easton, Adams County, Wlsconsm

Published in the Times Reporter, the official newspaper of Adams County, on the day of
August, 2009.

Recommended for enactment by the Adams County Planmng and Development Committee on this 7th
day of August, 2009.

Glenn Licitar, Chair

N )f’)’/‘/}%y v&um’

(Joanne Sumpfer, V|0910ha:r

Michael Kec%isgn

dﬁ@_&fkﬂ&;ﬂc
ﬁe Stuchlak

Enacied
Defeated by the Adams County Board of Supervisors
Tabled this day of August, 2009

Al Sebastiani, Board Chair Cindy Phillippi, County Clerk



PLANNING AND ZONING DEPARTMENT

P.O. BOX 187, COURTHOUSE
FRIENDSHIP, W1 53934
PHONE: 6068-339-4222
ADAMS COUNTY PLANNING & DEVELOPMENT CGMMtbERfns. wi.gov
August 7, 2009 — Room A260 -Courthouse

Friendship, Wl 53934 -8:00 A.M.

Ronald L. Johnson — Rezoning request of a portion of a 18.65 acre parcel (5 acres) from
an R2 Rural Residential District to an A3 Secondary Agriculture District with a Conditional
Use permit under Section 5-5.03(B) to place a 1989 16’ x 80’ single wide manufactured
home on property located in the E %, E 2, Section 5, Township 16 North, Range 6 East,
Lot 1 of CSM 2448 at N2501 11™ Avenue, Town of Easton, Adams County, Wisconsin.

Appearing for with testimony: Ronald Johnson, owner.

Appearing against: None.

Correspondence: Notification from the Town of Easton that they did not object.
Disposition: Joe Stuchlak made a motion o recommend enactment of the rézoning and

forward that recommendation on the above-described propetrty, to the County Board for
final action. Terry James seconded the motion. Roll Call Vote: 6-Yes. Motion carried.
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ORDINANCE NO. _& 2009
AMENDMENT OF ADAMS COUNTY ZONING ORDINANCE

WHEREAS: The Adams County Board of Supervisors adopted the amended Adams County
Zoning Ordinance as Ordinance No. 46-2006 on September 19, 2006, which was effective upon
publication on September 27, 2008, and which was approved by the town board of the Town of Richfield
on the 19" day of October, 2008, such approval having been filed with the Adams County Clerk
pursuant to section 59.69 of the Wisconsin Statutes; and

WHEREAS: On June 25, 2009, John & Carolyn Olson, owners, petitioned the Adams County
Board of Supervisors to amend the county zoning ordinance to rezone a parcel of land in the Town of
Richfield, as hereinafter described; and

WHEREAS: A public hearing, with due notice, was conducted on that petition by the Adams
County Planning and Development Committee on August 7, 2009, and the Adams County Planning and
Development Committee, after evaluating all data and evidence presented at the public hearing,
recommends enactment of the proposed zoning change and hereby submits this proposed zoning
ordinance to the Adams County Board of Supervisors; now, therefore,

The County Board of Supervisors of the County of Adams does ordain as follows:
Zoning Change. The Adams County Zoning Ordinance, Ordinance No. 46-2006, and the

corresponding zoning maps are hereby amended to reflect that the following described property be
changed from an A-1 Exclusive Agricultural District to an A-3 Secondary Agricultural District.

Property (40 acres) located in the NW %, NE %, Section 26, Township 18 North, Range 7 East, on
Cypress Avenue, Town of Richfield, Adams County, Wisconsin.

Published in the Times-Reportter, the official newspaper of Adams County, on the day of August,
2009

Recommended for enactment by the Adams County Planning and Development Commitiee on. this 7th
day of August, 2009.

J% I~ Z/f—’}/ ’v;%_/ /?:/ﬂﬂf/b ) /%ﬂﬂxm/lo .

Glenn Licitar, Chair

&anne Sumpter Vice- Ch Il'-‘ - Tel'l’y__ng[‘(I'ES‘SG’Cl'eta

e
Michael Keckgjéen Richard Colby </
Che S~
(I)ﬁe Stuchlak

Enacted
Defeated by the Adams County Board of Supervisors
Tabled this day of August, 2009

AbSgbastiani, Board Chair Cindy Phillippi, County Clerk



PLANNING AND ZONING DEPARTMENT

P.0. BOX 187, COURTHOUSE

FRIENDSHIP, WI 53934

ADAMS CO PLANNING & DEVELOPMENT COMRHDMEE 608-339-4222

August 7, 2009 — Room A260 -Courthousg¥ww.co.adams.wi.gov
Friendship, WI| 53934 - 9:00 A.M.

John M. & Carolyn J. Olson —~ Rezoning request from an A1 Exclusive Agriculture District
to an A3 Secondary Agriculture District of the Adams County Comprehensive Zoning
Ordinance to allow the property to be split into four parcels located in the NW V4, NE 4,
Section 26, Township 18 North, Range 7 East, on Cypress Avenue, Town of Richfield,
Adams County, Wisconsin.

Appearing for with testimony: John Olson, Owner.

Appearing againsi. None.

Correspondence: Notification from the Town Board of Richfield with no objections. Faxed
letter from Thomas & Kay Lukas/Greg & Judy Ketterhagen objecting because the area is
primarily used for hunting, are worried about trespassing and do not want residential
development.

Disposition: Mike Keckeisen made a motion to recommend enactment of the zoning
change, on the above-described property, to the County Board for final action.
Joanne Sumpter seconded the motion. Roll Cail Vote: 5-Yes. 1-No (James) Motion
carried.
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Ordinance .2 5 2009

Adopting Wisconsin Statutes, Section 106.50, as Amended, relating to the Equal Rights
of all person to Fair Housing, and providing means for the implementation and
enforcement thereof.

The Adams County Board of Supervisors does ordain as follows:
FAIR AND OPEN HOUSING

WHEREAS, the County of the Adams recognizes its responsibilities under Section
106.50, Wisconsin Statutes, as amended, and endorses the concepts of fair and open
housing for all persons and prohibition of discrimination therein;

THEREFORE, BE IT ORDAINED THAT:

1)} The County of the Adams hereby adopts Section 106.50, Wisconsin Statutes, as
amended and all subsequent amendments thereto.

2) The officials and employees of the County of Adams shall assist in the orderly
prevention and removal of all discrimination in housing within the County by implementing
the authority and enforcement procedures set forth in Section 106.50, Wisconsin Statutes,
as amended.

3) The County Clerk or support staff shall maintain forms for complaints to be filed
under Section 106.50, Wisconsin Statutes, as amended, and shall assist any person
alleging a violation thereof in the County of Adams to file a complaint thereunder with
the Wisconsin Department of Work Force Development, Equal Rights Division, for
enforcement of Section 106.50, Wisconsin Statutes, as amended.

Recommended for enactment by the Administrative and Finance Committee this 13"
day of Aug us 72009.

ﬁ%?z W:& (7% (et

N

Ena;tg/Defeated/Tabled this th day of August, 2009 by the Adams County Board
of Supervisors of the
County of Adams.

Al Sebastiani, Adams County Chair Cindy Phillippi, Adams County Clerk



Ad Hoc General Administrative and Policies Committee Meeting Minutes "
July 14%, 2009, 3:00 p.m.

Called to order by Stuchlak 3:02 p.m. Roll call was taken,‘ present Ward, England, Sumpter and
James. Excused West. Also present Barb Petkovsek, Administrative Coordinator/Director of Finance.

The meeting was properly noticed.

Motioned by Sumpter/Ward to approve the agenda. Motion carried by unanimous voice vote.
Motioned by Ward/Sumpter to approve the June 24, 2009 minutes. Motion carried by unanimous
voice vote,

Comments from Chris Murphy were read and discussed.

SECTION 2 - DISCIPLINE AND DISCHARGE

2.02 Disciplinary Procedure. Discipline shali be applied to all County employees for violation of
the Personnel and General Administrative Policies, or other reasonable work standards not specifically
defined herein, but only after consultation with the Administrative Coordinator/Director of Finance.
As part of the disciplinary process, the County shall conduct an adequate investigation, prepare a list
of potential violations, provide a copy to the employee for comment, and meet with the employee,
and his union representative if applicable, to discuss the allegations and the response, While the
following sequence of discipline is normally administered, the Administrative Coordinator/Director of
Finance and Personnel Director reserves the right to determine the appropriate measure of discipline.
All-diseipline-shall-be-diseussed-with-the-Persennel-Director:

McLaughlin present.
Albert present at 3:40 p.m.

SECTION 4 - PAY CHECKS

4,01 Direct Deposit. Employees shall receive payroll via direct deposit, on every other Friday. If a
payday falls on a holiday, the employee will receive their payroll on the day prior to the holiday.

Pay stubs shall be available for Highway employees by Thursday afternoon, prior to a scheduled
Friday payday.

CHAPTER EIGHT: BUDGETING AND ACCOUNTING POLICIES

SECTION 1 - INTRODUCTION TO BUDGETING & ACCOUNTING POLICIES
Albert excused a 3:50 p.m.




SECTION 3 - ACCOUNTING POLICIES
Albert present at 4:15 p.m.
3.02 Appropriation and Revenue Control Policy. Department heads are responsible for their
respective departments’ expenditures and revenues in comparison to the budget. The Administrative
Coordinator/Director of Finance will report monthly to the Administrative & Finance Committee all
deviations from budgeted line items. The Administrative Coordinator/Director of Finance shall
approve over expenditures in expense lines, and shall be notified of any unrealized revenues and
report to the Administrative and Finance Committee. Budget reviews are used to control
appropriations. They are also used to monitor that revenues of the County are realized in a timely
- manner in accordance with budget expectations.
.- Albert excused at 4:25 p.m.
This section needs to be reviewed and returned to:
3.06 Capital Costs. Capital costs are expenses for fixed assets such as land, land lmprovements
building and equipment. The County capitalization thresholds, to comply with GASB Statement #34,
are as follows:
Tracking and Inventory  Capitalize and Depreciate

Land $1 Capitalize only
Land Improvements $1 $5000
Building $1 $5000
Building Improvements $1 $5000
Construction in Progress $1 Capitalize only
Machinery and Equipment : $1000 $5000
Vehicle $1000 $5000
Infrastructure ' $5000 $5000

4.04 Oversight Home Committee and the Administrative & Finance Committees
Replace Oversight Committee with Home Committee through out entire policy.
SECTION 5 - INTERNAL CONTROL
5.02 Procedures. Each Department shall develop an organizational chart clearly defining lines of
authority and responsibility.
A. To the greatest extent possible, all financial and accounting responsibilities must be
segregated, so that no one individual has complete authority over an entire transaction.
B. Official accounting reports must be prepared or checked by persons other than those
responsible for operations for which the report is prepared.
C. Each department shall review monthly Skyward financial reports to monitor revenues
and expenditures in comparison to the adopted budget.
D. Each department shall reconcile monthly revenues, ard expenditures and balance sheet
accounts to the financial reports provided by the Administrative Coordinator/ Director of
Finance Office by the 18" day of the month. Any discrepancies found in the financial
reports shall be brought to the attention of the Administrative Coordinator/ Director of
Finance promptly.
Add a 1. to this section:
J. End of month financial reports shall be distributed to the departments by the 5" business day of
each month,

P62



SECTION 6 - CHART OF ACCOUNTS

» FUND General Fund 100
XXX - Special Revenue Funds 210, 240, 400 — 500,&-600

LEVEL 1 Debt Service 300

Internal Service Fund 700

Enterprise Fund 600

Albert present at 4:45 p.m.
SECTION 8 - DEPRECIATION POLICY
Furniture, Machinery and Equipment: 4- 3 -20 years

SECTION 10 - ACCOUNTS RECEIVABLE
10.03 1t is the responsibility the Administrative Coordinator/ D:rector of Finance ef-cach-Bepartment
to reconcile their accounts receivable accounts.

SECTION 11 - ACCOUNTS PAYABLE
11,04 It is the responsibility the Administrative Coordinator/Director of Finance ef-each-Bepartment
to reconcile their accounts payable accounts.

SECTION 13 - CASH RECEIPTS

G. The monthly cutoff for deposits with the County Treasurer is 3:00 p.m. on the last working day of
the month. Deposits made after this deadline will be credlted to the fol!owmg month No exceptions
will be made. ¢ A - :

extenuating-cireumstances-only:

H. No checks shall be cashed from cash receipts. any-exceptions-shall-be-completed-only-with-a-side
o : , ~ oo

Create a new Section 13.04 Raffle Tickets (this will be provide by Jack at the next meeting to insert)

SECTION 15 - PETTY CASH REIMBURSEMENT
15.02 The petty cash fund will be operated as an imprest fund (Iookmg for a new word will insert
at next meeting) under the control of the responsible department.

15.03 Requests for Petty Cash funds shall be requested through the Administrative
Coordinator/Director of Finance who shall forwards the request to the Administrative & Finance
Committee for approval. Petty cash amounts shall be determined, based on Department request and
needs, by the Administrative & Finance Committee.

15.04 Departments are responsible for reconciling at the time of each purchase.
45-0415.05 Reimbursement Procedures.

A. Prepare a voucher and attach respective receipts. List on the voucher the account
.number(s) to be charged and the dollar amounts for each account. The total on the
voucher must equal total of the attached receipts.

B. Receive department head approval and submit voucher to the Administrative
Coordinator/Director of Finance Office for reimbursement.

C. Departments turn in all receipts for reimbursement in the current year prior to

December 31%,

SECTION 17 - VOUCHERS
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17.06 If a Department fails to submit an invoice for payment in a timely manner in order to the
process the fer payment by the due date, the department head must contact the Administrative
Coordinator/Director of Finance to process the payment of any interest due and/or all late fees. All
interest will be charged to the department and reported to Oversight and Administrative & Finance
Committees.

Albert excused at 5:20 p.m.

This section back to Administrative and Finance Committee for review and discussion:
17.08Voucher Verification. The. Department shall be responsible to ensure that no taxes are
charged to the County on all invoices, as the County is tax exempt. The Payroll Specialist/Account
Technician shall be responsible to verify that the invoice amount matches the voucher amount. Any
vouchers that are incorrect will be returned to the department by the Administrative Coordinator/
Director of Finance’s Office for correction prior to any payment being issued. The Administrative &
Finance Committee shall review and approve or deny summary reports of the payments issued each
month. Signatures or stamps of the Administrative & Finance Committee on the summary report
authorizing prior weekly payments.

Albert present at 5 40 p m.

SECTION 19 - CONVENTIONS, SEMINARS, TRAINING & TOUR REIMBURSEMENT
19.03 Reimbursement for Expenses. The County will reimburse employees for expenses
incurred for approved travel, conventions, seminars, training and tours. Employees shall be

relmbursed in the weekly check processmg }n—efdeHe—FeeeNHeﬁaeberemeﬁt—eetm%y%

office-for-payment: Employees shall receive approval, from their department head, prior to attending
any convention, seminar, training or tour. The department head shall only approve an employee to
go to a convention, seminar, training or tour if the money is available in the budget.

B. Mileage. Employees authorized to drive for County business shall hold a valid driver’s license.
Authorized use of an employee's automobile for County business shall be reimbursed at the rate
set by the Internal Revenue Service. Contact the Administrative Coordinator/ Director of
Finance’s Office for the current rate. The employee shall use the most direct route possible.
Distance shall be computed from the employee's primary residence or work location, as
circumstances warrant.” In order to receive mileage reimbursement, it will be necessary to
provide the Persennel—bepartment Administrative Coordinator/Director of Finance with a
Certificate of Insurance, or a copy of the declaration page, indicating the amounts of coverage for
liability and an expiration date of the policy. Per the Wisconsin County Mutual Insurance
Corporation, the limits of coverage the employee should have are:
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SECTION 21 - COUNTY CELL PHONE ISSUANCE
21.04 Under no circumstances shalt the County cell phone be used for personal telephone calls. If

an employee violates this Policy er—if—there—is—exeessive—unnecessary—usage—of—the—celi—phene,

disciplinary action, up to and including discharge may be taken.
England excused at 6:00 p.m.

22.03 Purchasing Rules & Regulations.

A. Competitive bidding is not required for contract uniess there exists a specific legal requirement
that bidding proposals be advertised. Except where requlred by statute, the County is free to
negotiate contracts, as it deems provident.

B. Adams County follows §59.52(29) and §66.0901, Wisconsin Stats., for public works contracting
and blddmg and shall comply weth alt preva;img wage requrrements
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SECTION 24 - CONTRALTS, TITLES & LEASES

24.01 All original contracts, titles and leases shall be reviewed and initialed by the Corporation
Counsel and Administrative Coordinator/Director of Finance prior to Committee and/or County Board
approval. '
24.02AlF original contracts, titles and leases shall be signed by the Administrative
Coordinator/Director of Finance, after review and approval of the Corporation Counsel and
appropriate Oversight Committee provided they have been approved in the current year’s budget.
24,04 A copy of all original signed contracts and leases shall be provided to the County Clerk by the
Department Head within five (5) working days.

24.06All original Contracts, Titles and Leases shall be held in the name of “Adams County
Government” and shall be held by the County Clerk unless otherwise stated by law.
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Set the next meeting date for July 28th.
Motioned by James/Ward to adjourn at 6:30 p.m. Motion carried by unanimous voice vote.

Respectfully submitted,

Cindy Phillippi,
Recording Secretary =~
These minutes have not been approved
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ADAMS COUNTY BOARD OF SUPERVISORS MONTHLY MEETING MINUTES
ADAMS COUNTY BOARD ROOM
July 21st 2009, 6:00 p.m.

The Adams County Board of Supervisors meeting was called to order by Chairperson Sebastiani at
6:00 p.m.

Roll Call of Supervisors: Dist. #01-Glenn Licitar; Dist. #02-Diane England; Dist. #03-Larry
Babcock; Dist. #04-Al Sebastiani; Dist. #05-Jerry Kotlowski; Dist. #06-Dean Morgan; Dist. #07-Joe
Stuchlak; Dist. #08-Frances Dehmiow; Dist. #09-Pat Townsend; Dist. #10-Joanne Sumpter; Dist.
#11-Gary Hartley; Dist. #12-Florence Johnson; Dist. #13-Michael Keckeisen; Dist. #15-David
Renner; Dist. #16-John West; Dist. #17-Joyce Kirsenlohr; Dist. #18-Terry James; Dist. #19-Karl
Klingforth; Dist. #20-Cynthia Loken. Excused Dist. #14-Bev Ward.

Motioned by Klingforth/Sumpter to approve the agenda. Motion carried by unanimous voice vote.

Motioned by Licitar/Kotiowski to approve the June 16, 2009 County Board Minutes. Motion carried
by unanimous voice vote.

Claims were read.

Correspondence: Letter dated June 16™, 2009 from Joseph & Carol Bobrick regarding property in
the Town of Adams was provided to each supervisor.

- Appointments: Motioned by Keckeisen/Stuchlak to reappoint Cathy Croke, W. Dale Helm and Ivan
Morrow to the Adams County Board of Adjustments. Motion carried by unanimous voice vote.

Unfinished Business: none

Reports and Presentations:

A presentation was given by Ayres on the space facility study. A summary document was provided to

each County Board Supervisor.

The Administrative Coordinator/Director of Finance reported on the following:
o Video Conferencing/DAR — Digital Audio Recording - The equipment has been ordered.
Installation to begin August 17 thru August 30. We will be tracking the return on investment.
o $150,000 of state budget dollars are being earmarked for the Easton Dam.

- o $300,000 of state dollars for lake study starting from Merrill to Castle Rock monies allocated
over a 2 year period allocate thru the Department of Natural Resources. This is to begin water
quality monitoring on Castle Rock and Petenwell Lake.

o We are looking at a County budget gap of 1.6 million. Budget packets have been handed out.
The initial budget for 2010 will be with no furlough days.

s Retirement/Voluntary Early Retirement Incentive package will be going out soon.

o We are looking at two employee furioughs days in 2009.

s We are looking at County Board furloughs being in Nov/Dec with the board forgiving a County
Board meeting each month with one additional Committee Meeting per diem.

e Unrealized revenues in 2009 currently consist of Interest Income, Building Permits, and Real
Estate transfer fees.

o There are excess expenditures in Heath & Human Services for-out of home placements this
year.

» Unit Clarifications have been completed. Now we are working on negotiating the impact.

o Wellness — HRA will be in August.
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Veterans Day In-Service day is being worked on.

Sexual Harassment Training has been competed.

County Tour will be July 30%,

AD HOC Committee on rules are trying to complete draft in July to send to Mutual by mid

August to be able to act on before end of year,

o Communications System — US Cell sites at Big Flats, Strongs Prairie and Richfield were to go
live 7/23, but there was a slight delay for installation of meters and power. Hoping in the next
couple weeks they will go live. US Cell site at Jackson has passed the load study due to
movement of equipment by US Cell. That site will now move forward.

o WCA Conference Registration need to be turned in.

s Wisconsin Emergency Management letter was read.

e Wisconsin Department of Health Services letter was read.

e ° @© @

Jack Albert gave a presentation regarding open records request for Personnel Records.

Resolutions:

Res. #46: Motioned by Johnson/Hartley to adopt Res. #46 to authorize Highway Commissioner Ron
Chamberlain to Travel to Washington DC in support of Adams County’s 2009 TIGER Grant submittal.
Motion to adopt Res. #46 carried by roll vote 18 yes, 1 no, 1 excused. Voting no, Sumpter.

Excused, Ward.

Res. #47: Motioned by Stuchlak/Renner to adopt Res. #47 to purchase and replace a 10-year old
2500 series Chevrolet truck, plow, and attachment at Castle Rock Park, Adams County, with a 2009,
2500 series truck, plow, and attachment. Motion to adopt Res. #47 failed by roll call vote, 11 no, 8
ves, 1 excused. Voting yes, Babcock, England, Kotlowski, Licitar, Renner, Sebastiani, Stuchlak, and
Townsend. Excused, Ward.

Recess: Motiloned by Loken/Renner to take a 15 minufe recess at 7:30 p.m. Motion carried by
voice vote.
Reconvene: Reconvened at 7:47 p.m., 19 present, 1 excused. Excused, Ward.

Ordinances: none

Denials:

Den. #03: Motioned by James/Keckeisen to enact Denial #03. Bruce & Jody Duellman, owners, of
a parcel of land (1 acre) in the Town of Leola, property (1 acre) located in the SE Y4, NE Y4, & the NE
Y4, NE V4, Section 35, Township 20 North, Range 7 East, Lot 1 of CSM 5126, requests property be
changed from a Conservancy District to a Recreational/Residential District.

Public participation: Bruce Duellman, owner, of a parcel of land (1 acre) in the Town of Leola,
property (1 acre) located in the SE V4, NE V4, & the NE Vs, NE V4, Section 35, Township 20 North,
Range 7 East, Lot 1 of CSM 5126, requests property be changed from a Conservancy District to a
Recreational/Residential District and that the board deny the denial.

Motioned by Keckeisen/Stuchlak to call the question. Motion carried by unanimous voice vote.
Motion to enact Denial #03 carried by roll call vote 10 yes, 9 no, 1 excused. Voting no, Babcock,
Hartley, Johnson, Kirsenlohr, Kiingforth, Kotlowski, Licitar, Loken, and Morgan. Excused, Ward.

Pen. #04: Motioned by Klingforth/Stuchlak to enact Denial #04. DuBois Investments, owner, of a
portion of a parcel of land (approximately 1% acres) in the Town of Leola, requests property (1%a
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“acres) located in the SE ¥4, NE ¥, Section 35, Township 20 North, Range 7 East, Lots 1-4 of CSM
2278 on Aspen Drive, be changed from a Conservancy District to a Recreational/Residential District.
Motion to enact Denial #04 carried by roll call vote 17 yes 2 no, 1 excused. Voting no, Hartley and
Loken. Excused, Ward.

Den. #05: Motioned by Stuchlak/Sumpter to enact Denial #05. Ronald Johnson requests a portion
of a parcel (5 acres) in the Town of Easton, property located in the E ¥z, E ¥z, Section 5, Township
16 North, Range 6 East, Lot 1 of CSM 2448 at N2501 11" Avenue, be changed from an R2 Rural
Residential District to an R-3 Mobile Home Park Residential District. Motion to enact Denial #05
carried by roll call vote 18 yes, 1 no, 1 excused. Voting no, Loken, Excused, Ward.

Petitions: none

Motioned by Sumpter/Hartley to approve claims. Motion carried by unanimous voice vote.
Motioned by Sumpter/West to approve per diem and mileage. Motion carried by unanimous voice
vote.

Motioned by Johnson/Hartley to have the Clerk correct any and all errors and to read back at the
next meeting if so requested. Motion carried by unanimous voice vote.

Closed Session: none

Set meeting date for July 30th, 2009 at 8:00 a.m.

Motioned by West/Loken to adjourn at 8:21 p.m. until July 30th, 2009 at 8:00 a.m. Motion carried by
unanimous voice vote.

espectfully submitted,
dy Phill pp?d’%(ﬂopw
Adams County Clerk,
These minutes have not been approved.
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Adams County Board of Supervisors Meeting Minutes
Thursday, July 30, 2009, 8:00 a.m.

The Adams County Board of Supervisors meeting was called to order by Chairperson Sebastiani at
8:01 a.m.

Roll Call of Supervisors: Dist. #02-Diane England; Dist. #03-Larry Babcock; Dist. #04-Al
Sebastiani; Dist. #07-Joe Stuchlak; Dist. #09-Pat Townsend; Dist. #10-Joanne Sumpter; Dist. #11-
Gary Hartley; Dist. #12-Fiorence Johnson; Dist. #14-Bev Ward; Dist. #15-David Renner; Dist. #18-
Terry James; Dist. #19-Karl Klingforth; Dist. #20-Cynthia Loken. -

Excused Dist. #01-Glenn Licitar; Dist. #05-Jerry Kotlowski; Dist. #06-Dean Morgan; Dist. #08-
Frances Dehmlow; Dist. #13-Michael Keckeisen; Dist, #17-Joyce Kirsenlohr; and Dist. #16-John
West.

Motioned by James/Loken to approve the agenda. Motion carried by unanimous voice vote,

Licitar present at 8:07 a.m.

The County Board toured the following sites:
= Emergency Management Response Trailers
» 4-H Shooting Sports Demonstration on 4-H Land
= Bob Grabarski Farm — Animal Waste Storage, Nutrient Management
v Petenwell Park — Shoreland Improvement, Park, Marina, Lane Acquisition

o Lunch Monroe Center — Men:, pork roast, company potatoes, vegetables, dessert, mitk

s Lake Arrowhead Area — Aquatic Invasive Species, Water Monitoring, Dams
= J] Cranberries '

The board viewed sites on the way to consist of the drainage districts, grazing beef cattle, animal
waste and storm water runoff, vegetable operations, grassland areas and prairie chickens.

The tour was strictly informational and no decisions were made.
Motioned by Johnson/Sumpter to adjourn at 4:15 p.m. Motion carried by unanimous voice vote.

@jec‘tfuliy ubmitted,
\
ndy Philippi

Adams County Clerk,
These minutes have not been approved.
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ADMINISTRATIVE & FINANCE MEETING MINUTES
July 9, 2009 1:00 p.m.

Meeting was called to order by Sebastiani at 1:00 p.m. Ward, Klingforth, Kirsenlohr, West, and Sebastiani
were present. Barb Petkovsek, Joanne Sumpte,r and Cindy Phillippi present.

The meeting was properly announced.
Motioned by Sebastiani/Klingforth to approve the agenda. Motion carried by unanimous voice vote.

Motioned by Ward/Kirsen[ohr to approve minutes. Motion carried by unanimous voice vote.

The committee will review the check register and report back at the next meeting, any questions should go
through Barb.

There have been transfers from the contingency fund or general fund. Cash has not been reconciled. The
VSO department expense will be over. Currently the Planning and Zoning, Register of Deeds, and
Treasurer’s Department revenues are not being met. The Library budget may be over from the vacation
payout for Barb Waugh. Sales tax is on target. The auditor will be here in August to review the audit
report with the committee.

Kirsenlohr believes there should be a reserve account for comp tlme and vacation tlme needing to be paid
out.

All the back pay has been paid out. There doesn't seem to be any significant issues in departments’
budgets.

There is a balloon payment due on the UPPI loan. This will be discussed again next month.

One year extension for Schenck will be discussed next month.

Motioned by Ward/Sebastiani to send a letter to Jeff Cohen requesting a written quote for the indirect cost
plan. Motion carried by unanimous voice vote.,

Resolution to be prepared regarding furloughs for employees belng the day before Thanksgiving and
December 31.

Resolution to be prepared regarding county board supervisors forgiving per diem for 2 county board
meetings and 2 regular meetings in November and December.

Resolution to be prepared to offer two options on retirement; age plus years of service equaling 75, you
could use 100% of your sick time towards health insurance. The county would pay 90% or 85% for 1 full
year after unused sick time is used, towards health insurance. The second option, age plus years of
service equaling 60, you could use 100% of sick time towards health insurance premiums.

Budget parameters were discussed with the following suggestions:

Budget to include union wages per contracts and nonrepresented to include appropriate steps, with a zero
percent increase. Discussion took place regarding reducing mileage reimbursement. Departments will
budget according to the IRS rates. Department budgets should be turned into Liz 2 days prior to
department committee meetings for approval.

The module purchase for Skyward now calculates the wages as they need to be adjusted.

Health insurance costs in the first quarter have been $400,000 more than premiums collected. We may be
looking at a 15 percent increase in premiums next year.

Klingforth excused at 3:05 p.m.
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Tentative Administrative and Finance 2010 budget dates September 21, 22, 23, 24.
Joanne Sumpter will be sitting in place of Bev Ward on September 21, 22, 23.

MIS-Dawn provided the committee with a budget report and gave a brief update on office activities.

County Clerk-Cindy gave an update on office activities to include:
Use of vacation/sick time:

Barb 7/10

Jeri 7/13, 7/16, 7/21, 8/4

Tracy 7/21, 7/23, 8/18, 8/25, 8/27

Cindy out a week in August.

Cindy identified and explained some of the following realignment/cross training of some work assignments:
7710, 7/17 Jeri will continue working on meeting notices w/Barb shadowing

7/24 Barb to begin working on meeting notices

July county board claims to be compieted by Jeri w/Barb shadowing, calculating, checking and entering a
few for training. August Barb to begin processing county board claims

Tracy andthBarb begin to be the primary persons on answering phones and counter work starting the week
of July 20

Tracy to continue working on marriage license, resolution and ordinance index, €lection items, filing,
timber cutting permits. ALL Timber cutting permits Barb should start to complete and Tracy to send out
ALL mailings.

Week of July 20" Barb stuff payroll checks. Continue to shadow marriage license during probation.
Beginning the week of July 21sth Jeri work mainly on SVRS lessons and continue to complete (Priority) to
be completed mid Oct. _

Jeri will be the lead on SVRS, election setup, changes, HAVA checks, basic SVRS management.

Jeri to update any and all pending SVRS items, reconciliation, merging, and basic management items.

Jeri to set up 2010 election when information is certified by the state.

Cindy informed the commitiee of the new law pertaining to the ability to increase the marriage waiver fee.
The committee recommended drafting a resolution for the next meeting. .

There will be some training coming up on domestic partnerships. This will become effective on August 1%,
The fee can not exceed current marriage fee and the waiver fee can not be more that $10.00

Committee recommended bringing a draft resolution forward for the next meeting regarding domestic
partnership fees.’

Bays informed the committee that interest rates are dropping. $12.4 million will be going out to schools,
municipalities, etc, in August. The June investment report interest rate is incorrect. Court date for tax
deeded property is August 4™,

Set next meeting date for August 13, at 9:00 a.m. in A160.
Motioned by Sebastiani/Ward to adjourn at 4:03 p.m. Motion carried by unanimous voice vote.

Respectfullyfs bmltted

Lf/\[; LA

/

(Emdy Phi pp| Recordmg/ e/?r/etary
These minutes have not been approved.
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Adams County Airport Commission
Minutes for the July 13, 2009 Meeting

Call to Order: Meeting was called to order by Chairman Hartley at 7:08PM.

Roll Call: G. Hartley, J. Johnston, S. Pollina, J. Reuterskiold, F. Dehmlow. Alsoin
attendance were M. Scoit, airport manager, and S. Sundsmo, grounds keeper.

Audience: Jeff Reabe, Reabe Spraying Service.
Was the meeting property announced? Yes

Approve Agenda: Motion by Johnston, Second by Pollina to approve the agenda. All
aye, motion carried.

Approve the minutes: Scott reported he had received notes from the July, 21, 2008,
September 8, 2008 and January 15, 2009 meetings and expected to have the minutes at
the next meeting, Motion by Johnston, Second by Pollina to approve the June 8, 2009
minutes as presented. All aye, motion carried.

Airport Managers Report:
Review Correspondence:

Scott reported that he received an email from the amateur radio group
(ARES/RACES ) requesting an appeal for reconsideration of their request to place
a tower on Friendship Mound at a height that would encroach on the height zone.
Scott also reported the request was made to Phil McLaughlin, Planning and
Zoning, and was forwarded to Jack Albert, Corporation Counsel.

Scott read a letter from. the Bureau of Aeronautics indicating that anther Pavement
Condition Inspection of the runway will take place this year and we will be
contacted by the contractor,

Scott introduced a bill from MetCo for cathodic testing of the underground
storage tank and weights/measures test.

Also introduced by Scott was the 2" quarter fuel tax return reflecting a 335 gallon
loss that was previous reported. Scott read a letter he drafted to the Dept. of
Revenue explaining what may have lead to the shortage (a change in the credit
card reader that required a change in the compute1 program by QT, the units
manufactmel)
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Adams County Airport Commission
Minutes for the July 13, 2009 Meeting

Scott requested permission to take agenda items out of order because Mr. Reabe
was present to answer any questions. Motion to approve by Johnston, Second by
Dehmlow, all voted aye, motion carried.

Reabe Spraying Service Confract Request:

Scott presented a commercial lease for approval between the County and Reabe
Spraying Service for agricultural spraying from the aitport. The contract was
presented and approved by Corporate Counsel.

Mr. Reabe responded to questions from the commission and provided an
insightful explanation of State and Federal laws and his operation. He also stated
the contract, in his opinion, was a good one and covered all it should. And, he
expressed appreciation for the facility and the improvements to it the county has
made.

Motion by Johnston, Second by Reuterskiold to approve the commercial lease to
Reabe Spraying Service that was approved by Corporate Counsel and authorize
the airport manager to sign on behalf of the commission. There being no further
discussion a vote was called by Chairman Hartely, all voted aye and the motion
was carried.

Financial Review Monthly Check Summary:

Scott introduced the expense and revenue statements from 1/1/09 through
6/30/09. The statements were misdirected during the past few months but the
issue was recently resolved. Being 50% into the year only 17% of the fuel
revenue has been received but the 3™ quarter historically has seen greater sales.
And, grounds maintenance is at 79% of its annual budget due, for the most part, to
the increased cost of fertilizer but is being watched.

Fuel Report:

Fuel sales are slightly better than last year. From 1/1/09 through 6/30/2009 a total
of 5,318 gallons have been sold which compares with 5,067 during the same
period last year. Scott reminded the commission that the 2008 sales were down
from the 2007 year. Current costs are $3.51 per gallon which compares well with
other airports that range from $3.50 to slightly over $4.00 per gallon.

6-Year Improvement Plan Update: Scott reported that the Bureau of Aernautics
sent the petition package for the next phase of the 6 year improvement plan. This
phase will include continuation of the hangar area development, feasibility study
for extending the runway and clearing approaches for 2009. In 2010 acquire
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Adams County Airport Commission
Minutes for the July 13, 2009 Meeting

easements and design runway extension. Then, in 2011to extend the runway and
in 2012 to sealcoat airport pavements

The hangar area development has been approved under a previous petition but the
rest has not and will require a new petition which Scott has and will begin
working on.

Courtesy Car — No action.

Motion by Johnston, second by Reuterskiold to approve the airport managm 8
report. All voted aye, motion carried.

Grounds Keeper Report:  Sundsmo reported the lack of rain has given relieve to grass
cutting and that all equipment is in working order. He also reported that his job requires
the use of his personal vehicle and asked about provisions for mileage. Mileage has been
paid to others in the job when required to use their personal vehicles and he was directed
to speak with the County Clerk.

Motion by Johnston, second by Reuterskiold to approve the grounds keepers report. All
aye, motion carried.

Audience Comments: None
Next meeting set for August 10, 2009 at 7PM.

There being no further business a motion was made by Reuterskiold, second by Johnston
to adjourn. All aye, motion carried. Meeting was adjourned at 8:35PM.
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EXECUTIVE COMMITTEE MINUTES
Monday, July 13, 2009, 9:00 a.m.
Conference Room A260

Meeting called to order by Chairman Al Sebastiani at 9:05 am, Members present: Diane
‘England, Dave Renner, Bev Ward, Cindy Loken and Al Sebastiani. Others present: Barb
Petkovsek, Administrative Coordinator/Director of Finance; Jack Albert, Corporation
Counsel/Personnel Director; Supervisor Joanne Sumpter; and Jane Gervais, Paralegal/Personnel
Assistant,

The meeting was propetly announced. Motion by Ward/Loken to approve the amended agenda.
Motion carried.

Motion by Loken/England to approve the minutes of June 8, 2009. Motion carried.
No public participation or correspondence.

Discuss and/or act on forwarding Job Description Questionnaire Reclassification Request for
Legal/Personnel Sceretary (Corporation Counsel/Personnel Director’s Office) on to Carlson
Dettmann for review. Discussion was held. Motion by Loken/Renner to delay sending the JDQ
to Carlson Dettmann for the Legal/Personnel Secretary until the Committee/County Board has
acted on the positions for Corporation Counsel and Personnel Director. Motion carried.

Administrative Coordinator/Director of Finance Monthly Report. Barb Petkovsek gave her
monthly report.

Corporation Counsel/Personnel Director Monthly Report. Jack Albert presented his monthly
report.

Motion by Renner/England to recess for five minutes at 11:20 am. Motion carried. Chairman
Al Sebastiani called the meeting back to order at 11:25 a.m.

Motion by Loken/Renner to convene in closed session per § 19.85(1)(c) & (1)(g), Wis. Stats.,
for considering employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility.
Confer with legal counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect fo litigation in which it is or is likely
to become involved: Discuss Arbitration filed by AFSCME Local 1168 Courthouse Union for
Grievance no. 051809 regarding compensation for Clerk/Receptionist, Veteran Service Office.
Unit clarification settlement. Motion carried.

Motion by Loken/Renner to reconvene in open session per § 19.85(2), Wis. Stat., to consider
and vote on appropriate matters. Motion carried.
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Motion by Loken/Ward to approve the purchase order voucher reports. Motion carried,

The next meeting is August 3, 2009, at 9:00 a.m. and the regular monthly meeting is August 10,
2009, at 9:00 a.m,

Motion by Loken/Renner to adjourn at 11:52 a.m,
Respectfully submitted,

Jafie M. Gervais
Recording Secretary
Paralegal/Personnel Assistant

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE
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Health & Human Services Board
Meeting Minutes of July 10, 2009

Call fo Order — The meeting was called to order at 9:00 am by Chairperson Pat Townsend.

Roll Call - Board members present: Diane England, Cindy Loken, Pat Townsend, Joanne Sumpter,
Jack Allen, Maureen Bruce, Dr. Hatton, Teresa Harvey-Beversdorf and Karl Klingforth.

Staff present: Chuck Price, Linda McFarlin, Sandy Wormet, Diane Osborne, Mandy Stanley and Carol
Johnson.

Approval of Agenda and Compliance with Open Meetings Law — The meeting was properly noticed.
Motion to approve the agenda by Karl Klingforth, 2™ by Dr. Hatton, Motion carried by UVV
(unanimous voice vote).

Approval of Minutes from June 12, 2009, HHSB meeting — Motion to approve minutes by Karl
Klingforth, 2" by Dr. Hatton. Motion carried by UVV.

Public Participation - none
Correspondence — none

Veterans Service — _
Motion to approve VSO vouchers and financial report by Joanne Sumpter, 2™ by Teresa Harvey-
Beversdorf. Motion carried by UVV, :

HHSB
Financial Report — report was provided

Thrift Store financial report — report was provided

Conference & Workshop Requests — the committee was informed of upcoming conferences and/or
wortkshops that had been approved in the 2009 budget.

Reports .
Staff — written reports were provided and explained by each manager.

Discussion for recruitment of HHS vacant positions — Positions currently vacant include Intake/Access
Specialist; Mental Health/AODA Counselor; Long Term Support Case Manager. Motion by Cindy
Loken, 2 by Dr. Hatton to approve the recruitment/hiring of these positions, Motion carried by UV'V.

Presentation — Foster Care

Director’s Report — Chuck Price gave the Board an update of what he has been working on in various
areas of Health and Human Services, meetings and conference he’s attended and upcoming meetings
that he plans to attend.

Confirm Next Meeting Date — Friday, August 14th at 9:00 am.

Adjournment — Chairperson Townsend asked if there was any further business to consider. Hearing
none, she declared the meeting adjourned at 11:00 am.

Minutes respectfully submitted by Beth Czerwinski

THESE MINUTES HAVE NOT YET BEEN APPROVED BY THE COMMITTEE P73
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Health & Human Services Board
Meeting Minutes of July 28, 2009
Special Meeting

Cull to Order — The meeting was called to order at 9:05 am by Vice-chair Cindy Loken.

Roll Call - Board members present: Diane England, Cindy Loken, Joanne Sumpter, Jack Allen,
Maureen Bruce, Karl Klingforth and Teresa Harvey-Beversdorf. Dr. Hatton was excused.

Staff present: Chuck Price and Kenneth Rock (interim VSO).

Approval of Agenda and Compliance with Open Meetmgs Law — The meeting was properly noticed.
Motion to approve the agenda by Karl Kiingforth, 2° by Maureen Bruce. Motion carried by UVV
{unanimous voice vote).

Public Participation - none
Correspondence — none
Pat Townsend arrived at 9:20 and took over as Chair of the meeting.

Veterans Service — Kenneth Rock, the interim VSO provided the Board members with a VSO Policy &
Procedures Manual that he had developed for Adams County This has also been given to the Corp.
Counsel and Administrative Coordinator for their review. Ken explained the document and answered
any questions the group had.

Ken also presented a preliminary 2010 Budget for the Veteran Service Office. This was reviewed and
will be forwarded to the Finance Department.

Confirm Next Meeting Date — Friday, August 14™ at 9:00 am.

Adjournment — Chairperson Townsend asked if there was any further business to consider. Hearing
none, she declared the meeting adjowrned at 10:15 am.

Minutes submitted by Cindy Loken

THESE MINUTES HAVE NOT YET BEEN APPROVED BY THE COMMITTEE



Health Insurance Study Committee
Tuesday, July 28, 2009
9:00 a.m.
Conference Room A260

Supervisor Ward called the meeting to order.

Members present: Bev Ward, Terry James, Dave Carlson, Myrna Diemert, Dana Henriksen, Kathie Dye, Mary Ann
Bays, Paul Negast, Jay Scott — AFG, Al Jacger — AFG, and Barb Petkovsek.

Motion by Dye, second by Henriksen to approve the minutes at printed and presented. Motion carried
unanimously.

Health Reimbursement Account (HRA) - Funding Analysis. The funding analysis with activity through june
2009 was distributed and reviewed. The funding level continues to remain appropriate to fund the claims being
submitted.

Wellness Committee Report. An update was provided by the co-chairs of the Wellness Committee, Dana and
Kathie. The Committee is currently working on establishing a wellness plan including a mission statement and
goals. The Committee is proposing a budget of $10,000 with funding to come from the FICA savings on the medical
premiums that are deducted tax-free. The budget would be allocated for $4,000 for a health handbook to be
distributed to all employees and $6,000 for promotion of wellness activities, events and information. The health
risk assessments are scheduled and sign up is currently taking place.

Plan Design Savings Factors/Potential Partial Self-Funding Savings. AFG presented a comparison of the
County's current health plan to some alternate funding options that would be available to the County. The first
column shows the current 2009 Unity Health Plan rate and the 2010 renewal rates proposed which includes a
17.92% increase (including state mandated changes to mental health parity, dependent coverage, and autism
benefits) with HRA funding continuing at the 2009 levels. Option A was a Security Health Plan point of service plan
which would be the same coverage through a different provider with an estimated increase of 36.75% over the
current 2009 plan funding. Option B is a Unity health plan alternative that implements deductibles in the amount
of $1,500 for a single plan and $3,000 for a family plan both in & out-of-network. By implementing these options
the total funding for the plan would decrease by 6.70%. The County could contribute a portion of funding or fully
fund an HRA/HSA {Health Savings Account) to cover the deductibles, but those costs would be in addition to the
listed plan funding. Option C is another health plan through Unity which includes a smaller deductible of $250 for
a single plan and $500 for a family plan in-network; and $500 for a single plan and $1,000 for a family plan out-of-
network. The County could again contribute a portion of funding or fully fund an HRA/HAS; with those funds again
being in addition to the current funding which would be a 10.65% increase in funding over 2009 rates.

HSA (Health Savings Account) Information/Education. Jay reviewed how a Health Savings Account (HSA} vs.
Health Reimbursement Account (HRA) works. The HSA would open a health savings account in the employee’s
name and the county advances the funding to the employees, with a pre-determined amount; the funds are the
employees to keep regardless if they use the funds in the plan year or not. The Committee reviewed and discussed
the option presented.

For the next meeting AFG will continue to negotiate the premium with Unity and they will provide an analysis of
the funding that would have been necessary if the County would have continued the self-funded plan. The next
meeting will be on August 25t at 9:00 a.m. in conference room A260. Motion by Bays, second by Dye at 10:00 a.m.
to adjourn. Motion carried unanimously.

Respectfully submitted,

7() \cm%uom@

Liz Hendt icksen
Recording Secretary
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ADAMS COUNTY HUMANE SOCIETY BOARD OF DIRECTORS
Minutes of the Board Meeting
July 9, 2009

Adams-Columbia Electric Cooperative — 4:15 pm

President Brenda Merkle called the regular meeting of the ACHS Board of Directors to
order at 4:18 pm. The meeting was held at ACEC,

Those in attendance: Brenda Merkle, Chris Kulke, Lynn Moen, Patrick Gatterman and
Mary Anne Keul.

Guests: Christina Ackerman and Cindy Loken.

Approval of Minutes: The minutes of 6/11/09 were approved by motion from Kulke,
seconded by Moen.

Treasurer’s Report: The June treasurer’s report was reviewed. The vet expenses were
very high, due in large measure to the number of animals taken in during June. In an
attempt to reduce expenses, Christina indicated that she had signed up with Mid-West
Vet and will order meds directly from them, rather from Dr, Hines, which will represent
some savings. For example, a triple test for cats, which normally would run $20 from
Dr. Hines, will now be $8 each. Because vet bills will continue to be high during the
summer months, Mary Anne suggested that a meeting with Dr. Hines might be helpful to
discuss possible ways in which the shelter might be able to save in their vet bills, Brenda
and Mary Anne volunteered to go talk with Dr. Hines at his convenience after the board
reviews the savings by ordering the meds directly from Mid-West Vet or another soutce.
1t was reported that Linda has been working on a budget to be presented in September to
a budget meeting of the County Admin.and Finance Commitice, Cindy Loken will check
on the details and let us know when the meeting is to be scheduled. The Treasurer’s
Report was accepted on a motion by Chris, seconded by Mary Anne.

Manager’s Report: The June Manager’s Report was reviewed.  Christina mentioned
that the animal intake was up to 68 animals in June and that already in July she had 39
animals coming in the last eight days. In addition, animal control officer has been calling
for her to open up the shelter to take animals in during odd hours of the night, A
discussion followed concerning designating a holding area for incoming animals in the
foyer of the entrance area for dogs as well as using the cat infake room for cats. If that
were done, the entrance door as well as the next door would have to be rekeyed. The
foyer door as well as the cat intact door would be keyed alike. The new ACO position
would have a key to the holding area, but not into the shelter itself, The next step to take
would be to talk to Lt. Dave July and Patrick volunteered to talk to him about
implementing this plan. Christina explained that the computer program is working great



and when asked about providing codes for all of the board members, it was agreed that
everyone should have a code. Because the number of cats is now over 80, Christina
indicated that she has to be more critical about their long range tenure. Discussion was
held about the possibility of having a “buy one get one free offer”. The board thought
that she could decide what sale price would be best.  She was also encouraged to have a
system to eliminate running out of litter, which can easily happen with so many cats at
the shelter. Christina reported that she has a company that will most likely donate the air
conditioning system for the dog area. It is likely that it will be done soon, as soon as
some details are worked out. The Office of Health and Human Resources has been
working with Christina and will provide her with 20 hr/week in personnel assistance.
Donna Amedro has reached her 90 days of employment and Christina recommended an
increase in pay. A raise of $.40/hour ($7.90 total) was approved to be followed by
another review after 6 months. Also it was agreed that she should be given a key and
code to the entrance door.

OLD BUSINESS

Employee Handbook:

Tardiness: A new section will be developed which will list the disciplinary
procedure to be taken (i.c., written verbal discussion, followed by written notice, and then
by termination) when excessive tardiness occurs. This procedure will be on the agenda
for the next meeting.

Cell Phone Usage: The language in the handbook will be changed to state that
employees can use their phones during their break and during lunch only. In addition, the
manager is exempt from the cell phone usage policy.

Petpoint Sofiware Printer: Brenda researched printers that would work with the
Petpoint Software and suggested the HP Laser Yet P2035N, at a cost of $329. Chris
offered to check what his discount might be for that printer and get back to the board.

White Pages Phone Listing: Since Linda was not at this meeting and she was fo
call Verizon about the White Pages listing, this issue was tabled until the next meeting,

NEW BUSINESS

New Policy on the ACO and ACHS Working Relationship: Guidelines need to be
developed and once established, the new ACO person(s) should be invited to the next
board meeting at which time these guidelines would be reviewed and discussed. It was
also mentioned that ACHS needs a have a contract with the County about the County’s
responsibility in picking up animals. This will be on the agenda at our next meeting.

Shelter Roofing Project on North Side: On the advise of our roofer, Roger Strand,
the north side of the roof of the old section should be done before winter. The price
would be $1500 and Linda has the confract. Roger has indicated that he would save
roofing material from his other jobs, thus eventually saving the shelter some money. The
Board gave the go ahead to do the roofing,.
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Cement Pad: Chris will contact Larry and see what is the next step to finish up
this work. Also there is some paint that was left from the cat room and it was suggested
that, if it is suitable for the dog kennel area, that repainting be considered during the fall,
if the dog population is down at all.

Review of Fund Raising Activities:

Garage Sale: Lynn indicated that she needed to have a copy of our liability
insurance coverage as well as the check for the space for the next meeting of the Adams
County Agricultural Society. Rome Parade: Parade details were reviewed. Brat Fry:
Mary Anne reviewed the list of volunteers and the time schedule involved. Silent
Auction and Spaghetti Dinner. The selection of the St. Joseph Center was finalized and
the price for the dinner was set at $7.00/person.

Adjourn: Metion made to adjourn at 6:21 pm. Motion carried.

Next BOD Meeting: August 20 at 5:30 pm at ACEC.

Next Fresh Ideas Committec Meeting: July 23 at 4:15 pm at the Community Center

Conference Room,
Approved by:

ey Phorr 1)o7
Lyrﬁ Moen, Secretary Date

P84



L.and Information
Minutes for June 25, 2009 - 2:30 PM
Courthouse Conference Room A231

Chairman Al Sebastiani called the meeting to order. The meeting was properly announced

Roll Call: Al Scbastiani, Mary Ann Bays, Jodi Helgeson, Sue Theisen, Dawn McGhee, Barb
Petkovsek, Phil McLaughlin and Jane Grabarski.

Motion by Jane, seconded by Mary Ann fo approve the agenda. Motion carried unanimously.
Motion by Dawn, seconded by Sue to approve minutes. Motion carried unanimously

No further word on project pattners for 2010 flight. Jodi brought examples of 12 vs 18”
resolution photos.

Approximately 10 individuals have been identified to test out subscription site. Hopefully, we’ll
have some results back by end of year to move forward with advertising this. Jodi will send out
link again to department heads to all assist in testing. -

Nothing new to report on address book printing at this time. DNR will be updating their books in
2010 or 2011 depending upon funds. Question was raised as to county creating the platbook in
the future. Will wait until GIS specialist is on board and also talk to 4-H Leaders about this.

Sue will be doing the data entry for the surveyors project. At end of year, money will be
iransferred into Real Property Lister account. Jodi, Mary Ann and Sue reviewed this with
Corporation Counsel and he saw no issues with it. Everyone agreed that this would work.

GIS Specialist will be starting August 1o™

Jodi will begin to prepare 2010 budget. Discussion regarding update of land records system as a
whole. Will work with GIS Specialist to assist in this.

Roundtable: Phil is still waiting in permit program. Jodi brought up discussion regarding possible
flat fee resolution for change of recording fees.

Next meeting tentatively set for August 20, 2009 at 2:30 PM
Motion by Mary Ann, seconded by Jodi to adjourn
Meeting was adjourned at 3:00 PM

Respectfully submitted,
Jodi Helgeson-Acting Secretary
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Adams County Local Emergency Planning Committee
February 9, 2009

A meeting of the Adams County Local Emergency Planning Committee (LEPC) was held
Monday February 9, 2009 in Room A231, Adams County Courthouse. Vice Chair Florence
Johnson called the meeting to order at 9:30 AM. The meeting was properly announced.

Roll call of members showed present: Florence Johnson, vice chair and county board
representative; Darrell Renner, Sheriff, Jane Grabarski, Emergency Management; Todd
Hanson, City of Adams Police; Scott Firlus, Wisconsin River Cooperative; John Schwinge! (for
Jodi Stormoen) WI DNR; Heidi Roekle, WDKM Radio; and David July, Chief Deputy.
Excused/absent were: Dean Morgan, Chair and county board representative; Linda McFarlin,
Public Health; Ron Chamberlain, Highway; John Frantz, Rome Fire Department; Jane Bader,
Times-Reporter Printing Company; and David Howard, Moundview Memorial Hospital. Also
present was Pam Oxman, American Red Cross district office director,

Motion: to approve the minutes of the August 18, 2008 meeting as printed by Hanson/Renner.
All in favor, approved.

Countywide Level B Hazmat Team status:

Discussion was held that negotiations with Juneau County to provide contracted service with
their existing Level B Hazardous Materials team continue at a slow pace. The proposed annual
contract cost to Adams County will be $8000 with funds coming from existing hazmat carryover
account, not the general or contingency funds.

Motion: to approve a letter from the Adams County LEPC designating Juneau County as the
Level B Hazardous Material team contracted for service for all of Adams County by
Rennet/Firlus. All in favor, approved. This letter is a requirement of the Adams County Strategic
Plan.

A resolution designating Juneau County as the contracted Level B Hazardous Material team
was discussed. Juneau County will be contacted to see if they have developed a resolution that
can be brought before our Public Safety & Judiciary committee and the Adams County Board for
their approvals. This resolution is also a requirement of the Adams County Strategic Plan.

The Level A Hazmat team covering Adams County is based in Oshkosh/Appleton area with a
minimum response time of 2 — 2 % hours. This team can only be dispatched by the State of
Wisconsin when specific spill or release conditions are met. Adams County has been fortunate
to this point not incurring a serious hazardous materials spill or release affecting our population
oI our resources.

Incident: Adams County had a hazardous materials tanker hauling ethanot overturn on State
Road 21 on February 1, 2009 that required 9 hours of mutual aid from the Marquette County
Hazardous Materials team. The cost of this response will be billed to the trucking company. If
there was not a responsible spiller, the costs would be borne by State of Wisconsin funds.

2008 Emergency Planning & Community Right to Know Computer & Equipment Grant
(EPCRA) status: , _

The EPCRA computer grant application in the amount of $10,000.00 was due February 4, 2009,
A request for an extension has been applied for and approved pending the Hazmat contract
finalization. Juneau County Hazmat will be determining the needed equipment and computers
for this grant money.
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Adams County Local Emergency Planning Committee
August 10, 2009

A meeting of the Adams County Local Emergency Planning Committee (LEPC) was held
Monday August 10, 2009 in Room A231, Adams County Courthouse. Chair Dean Morgan
called the meetmg to order at 9:30 AM .The meetmg was properly announced

Roll call of members showed present: Dean Morgan, Chair and county board representative,
Florence Johnson, vice chair and county board representative; Darrell Renner, Sheriff; Ron
Chamberlain, Highway Commissioner; Jane Grabarski, Emergency Management, Todd
Hanson, City of Adams Police; Scott Firlus, Wisconsin River Cooperative; Jodi Stormoen Wi
DNR; Isolina Jackson (for Heidi Roekle), WDKM Radio; John Frantz, Rome Fire Department,
and Linda McFarlin, Public Health. Excused/absent were: Scott Switzer, Moundvnew Memorial
Hospital and Pam Oxman, American Red Cross district office director, =

Motion: to approve the minutes of the February ©, 2009 meeting as. prmted by
Chamberlain/Fitlus.  All in favor, approved.

Policy & Procedure for Review of Hazmat Reimbursement Claims, review of:

Motion: to approve current Policy & Procedure Review of Hazmat Reimbursement Claims and
bring forward any proposed changes when a Juneau County Hazmat contract is flnallzed to the
next meeting of this committee by Johnson/Renner. All in favor, approved.

Countywide Level B Hazmat Team status:

Discussion was held that negotiations with Juneau County to provide contracted service for
Countywide Level B Hazardous Materials team continue at a slow pace. Six applications have
been received to date. Seven are needed. Corporation Counsels are actively working toward a
contract agreeable to both parties. Juneau is- seeking a clause to renegotiate annually to
confract cost. The proposed annual contract cost to Adams County will be $8000 with funds
coming from existing hazmat carryover account, not the general or contingency funds. We are
seeking to have an executed contract in place by September 30, 2009 so the $10,000 computer
and equipment allocated grant funds can be implemented. If not, the monies will be reallocated
elsewhere in the siate. :

2009 Emergency Planning & Community Right to Know Planning Grant.:

Adams County has been allocated $5698 for office operations to create and update off-site
hazard plans for facilities within the county. The updates for all six of our plans have been
submitted to Wisconsin Emergency Management for approval prior to the September 30, 2009
deadline — three have been approved and three are awaiting approval,

2009 Emergency Planning & Community Right to Know Computer & Equipment Grant
{EPCRA) status:

The EPCRA computer and equipment grant application in the amount of $10,000.00 is
submitted and approved. Access to these monies is dependent on having an executed contract
in place with Juneau County by the September 30, 2008 deadline,

Off-Site Plans for Fagcilities with Extremely Hazardous Chemicals:

The LEPC reviewed the six off-site facility plans that are currently in place within the county
Each must be updated annually and filed with Wisconsin Emergency Management as well as
the local law enforcement and fire departments who may respond to an emergency at these
locations. Adjoining counties may receive the plan if the emergency is such that it could involve
their county.



LEPC Meeting
February 9, 2009
Page Two

Local Emergency Planning Committee (LEPC) Bylaws, review of:
Motion: to approve the current LEPC Bylaws with the date of February 2008 by Firlus/Renner.
All in favor, approved.

LEPC Members, review & recommendation for appointment:

Motion: the LEPC recommends the Public Safety & Judiciary Committee forward to the County
Board the following for appointment to the LEPC by Firlus/Roekle: Scott Switzer, Moundview
Memorial Hospital and Clinics (replacing David Howard); Marcia Kaye, Times-Reporter Printing
(replacing Jane Bader); addition of Pam Oxman, American Red Cross. All in favor, approved.
Grabarski to verify the Switzer and Kaye appointments with their employers.

Policy & Procedure for Review of Hazmat Reimbursement Claims, review of:

Motion: to table this review item until the Juneau County Hazmat contract is finalized as they
may have their own policy and procedure to the next meeting of this committee by
Firlus/Hanson. All in favor, approved. Our current policy and procedure will remain in effect
until a contract is signed.

L.ocal Emergency Planning Committee (LEPC) Compliance Inspector, designation:
Motion: to designate the State of Wisconsin as the Compliance Inspector for Adams County
LEPC by Roekie/Firius. All in favor, approved.

Adams Countywide Strategic Plan, update of:

Grabarski discussed the proposed changes needed to update the Adams CountyW|de Strategic
Plan that develops policies and procedures for responding to hazardous materials incidents
and/or incidents. Tier Il reports for 2008 from facilities with extremely hazardous chemicals or
other hazardous materials are due by March 1 and will be incorporated into our plan when
received in the office.

Currently there are three EPCRA Offsite Plans out to the facilities for updates. The remaining
three are due for updates prior to September 30, 2009 to meet state guidelines.

Public Input: .

There was no public input. Grabarski did share the exercise program the county has been
involved in since the start of 2008. There have been six exercises with four of them being four-
county exercises with counties of Adams, Juneau, Columbia and Sauk. Two upcoming EPCRA
exercises are planned for May and June with the Quincy and New Chester Fire Departments.

Next meeting date of this committee will be Monday August 10, 2008 at 9:30 AM.
Motion to adjourn Hanson/Firlus. All in favor, approved. Meeting adjourned at 10.05 AM.

spectfully Submitted,

St c?)/ d-f(/f.!,?/%«{.

ane Grabarski,"Secretary
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LEPC Meeting

August 10, 2009

Page Two

LEPG Members, review & recommendatlon for appomtment

Notion: the LEPC recommends the Public Safety & Judiciary Committee forward to the County
Board the following for appointment to the LEPC by Chamberlain/Firlus: Isolina Jackson,
WDKM statton manager (replacmg Heldl Roekle) All'i ln favor, approved i

Public input:
There was no public input.

Next meetmg date of this commlttee will be Monday February 8, 2009 at 9 30 AM. Locatlon to
be determined.

Motion fo adjourn Firlus/Hanson. Al in favor, approved. Meeting adjourned at 8:50 AM.

Respectfully Submitted,

Jane érabarski, Sécrétary

These minutes have not been approved by this committee.
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Adams County Library
Board Minutes
7/27/09

The meeting was called to order by President Nelson at 1:05 p.m. Present were Nelson,
Heideman, Director Calef, Townsend, and Albrecht. Renner arrived at 1:15. Kreten was
excused. Challoner was absent.

President Nelson verified that the meeting was properly announced.

Motion to approve the agenda was made by Townsend, 2" by Heideman, and carried
unanimously.

Public input was invited. No members of the public were in attendance.

Motion to approve the minutes of the June meeting was made by Townsend, o by Heideman
and carried unanimously.

The monthly bills were reviewed and initialed.

Motion to approve the Financial Report as mailed was made by Albrecht, 2™ by Townsend and
carried unanimously, '

Communications & Reporis:
Calef discussed a letter from LINK explaining that the DPI will apply for Stimulus Money to use
toward broad band. Broad band will be added to the Adams County Library at no cost.

South Central Library System report:

Nelson announced that there was acceptance of the venue and menu for the South Central dinner
in the fall. There is a new tech person at South Central. LINK will be dissolved and a new
governing board for the new system will be created. Adams County Library Board members will
be asked to approve this change in November or December. Funding cuts were discussed and
the use of Stimulus Money to offset will be considered. There were a few book challenges — all
have been resolved. System administration will be moving in late November.

Director’s Report:

A. Circulation for June was 9234 compare to 8256 last year. The total for the year is 53,697
compared to 46,785 in 2008.

B. Neither PLAC nor LINK met in July. PLAC will meet Aug. 6™ & LINK Aug. 13™. The
LINK budget for 2010 was approved at the June meeting. Our costs will be going up
$610. This money will transfer to the new system.

C. Sharon Christensen decided not to accept the Library Assistant I position. The position
was advertised in the newspaper and about 25 people applied. There were several
excellent applicants. Rene Elkington and Jane Gervais interviewed applicants on July

23", Susan Moran was sclected with Megan Ware as the alternate. Hopefully, Susan
will begin about- Aug. 12" Obviously, working short staffed for a couple of months put a
strain on staff. Happily, Taft was able to get away on vacation in July and Klopotek is
off this week.




D. Barb Albrecht has expressed an interest in continuing to serve on the Library Board.
Calef spoke with Steve LaVallee (A-F School District Administrator) and he indicated he
would be happy to have Barb continue to represent the school district even though she is
no longer employed by the district. Consequently, the board will remain the same and
will not have to expand to a 9 member board.

E. Calef has begun work on the 2010 budget and we can discuss and approve it at the
August meeting,

F. The Friends of the Library brat fry went well. Thanks to everyone who turned out to
help. Margo Beaver reported over $400 was raised. '

G. We have considered additional shelving for the adult area. Cost will be about $3,000.
Space needs due to the continued increase in library use were discussed. Possible
changes to current areas were considered,

H. The annual book sale is looming up — July 30%, 31% & Aug. 1%, There will be a pre-sale”
on Wednesday, July 29" for board memb ers, Friends of the Library & volunteers.

Color Copier Discussion;:

A new color copier would cost about $4,000. It would provide color copies to the public at a
cost and be good PR for the library — many patrons have requested color copies. The money to
purchase the copier would come from the savings account created by library fines.

Motion to approve the purchase and installation of a color copier was made by Townsend, 2" by
- Heideman and carried unanimously.

Library Scrapbook:
Ms. Wilson will be working on the scrapbook and reporting to the library board monthly.

Closed Session:

Motion to adjourn fo closed session per Sec. 19.85(1)(c), Wis. Stats., to evaluate Director Calef
was made by Nelson and 2™ by Heideman, Heideman = yes, Townsend = yes, Renner = yes,
Nelson = yes, and Albrecht = yes.

Motion {o reconvene in open session per Sec. 19.85(2), Wis. Stats. was made by Heideman, 2™
by Townsend. Nelson = yes, Heideman = yes, Renuer = yes, Townsend = yes and Albrecht =
yes.

Identify possible upcoming items for future meetings:
1. Review and approve the budget for next year.
2. Revised policies disseminated,

Adjourned at 1:45 p.m.
The next meeting will be held Monday, August 24, 2009, at 1:00 p.m. at the Adams County
Library.

Respectfully submitted by Barb Albrecht, Secretary
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PLANNING & DEVELOPMENT COMMITTEE MEETING
DATE: July 6, 2009 TIME: 9:00 a.m. PLACE: Room A231

Present: All members were present.
Call to Order: Chair Licitar called the meeting to order at 9:02 a.m.
Was the meeting properly announced? Yes

Approve Agenda: Motion by Sumpter and seconded by Stuchlak to approve the agenda. Motion
passed unanimously.

Approval of Minutes: Motion by Sumpter and seconded by Stuchlak to approve the minutes
from the June 8™ Planning & Development Committee Meeting. Motion passed unanimously.

Register of Deeds: Helgeson informed the committee that there is a possxble timeshare coming
to Adams County, Helgeson reported that she will be out starting August 4" due to knee surgery
and also shared positive feedback on the internet site for Land Information.

Easton Update: Murphy gave a brief update.

Wildlife Abatement and Claims Program: No Report

WDNR: No Report

NRCS: Carfton Peterson reported that they are still moving through the EQIP process with the
applicants, including 5 from Adams County.

Central Wisconsin Windshed Partners: No meeting

NCLWCA: No Report

RC&D Golden Sands: No Report. Next meeting is July 16™,

USDA: Colby reported on June 9" meeting.

Hydro Research Status: Murphy reported that he had a meeting with Randy Mueller of
Steinbine. They toured the dams and Mueller determined that due to their structures, Steinbine’s
technology may not be well-suited for the Tri-Lakes dams. Randy Mueller took blue prints back
to their engineer to look over, but he said it’s not looking favorable. Stuchlak researched into

other companies to find that most are focusing on research & development.

Big Spring Restoration Project: Murphy reported. The bid invitation has been sent out and
noticed in the paper. "

Watershed Activities: Murphy explained that Adams County utilizes the watershed advisory



groups to help create projects in the county, mostly with an educational emphasis. Don
Fornasiere offered updates on the 14-Mile Creek activities. Murphy informed the committee that
the Big Roche-A~Cri Watershed Advisory Group is focusing on aquatic & terrestrial invasive
species education by placing posters & mailing out an informational flyer to all the watershed
residents. Murphy also shared that the Duck Creek Watershed Advisory Group is focusing on
groundwater education with a Groundwater Workshop coming up at the end of July. A flyer is
also being mailed to the Duck Creek residents about the workshop. Murphy stated that there are
no other active watershed projects at this time.

Arrowhead Dam Stability Summary: Arrowhead Lake Assoctation has reviewed Ayres
Associates summary & recommendations. Murphy suggested discussing the recommendations
further at a future meeting and inviting Chris Goodwin from Ayres Associates for the purpose of
including any recommendations in the 2010 budget.

Agricultural Concerns: Murphy informed the committee that Jay Hammerly has spring water
entering his manure storage pit. Mark Steinfest, NRCS Area Civil Engineering Technician, is
investigating the situation to determine the cause of the problem. The commitiee decided to wait
for the report from Steinfest before continuing the discussion,

Lake Level Monitors: Murphy informed the committee that the monitors need to be recalibrated
every 3 months due to satellite drift, It was determined that LWCD could state this information
on the County website to avoid any confusion or panic while the recalibration & adjustments are
taking place.

Fair Booth: Stuchlak informed the committee that it would be $60 for a booth and that Jim
Grabarski said they would most likely be taking applications until August 1%, Murphy said the
booth could focus on both water quality & Shoreland Protection Ordinance education, Motion by
James and seconded by Sumpter to move forward with a booth at the 2009 Adams County Fair.
Motion passed unanimously.

Recording Meefings: James requested that each meeting be recorded for future reference if
needed. Keckeisen suggested the county invest in digital recorders instead of tape recorders to be
able to utilize the recordings on the website, e-mail, or put on a disk for distribution, Motion by
James and seconded by Keckeisen to record meetings starting in August, and suggest getting
digital recorders to keep in each meeting room. Motion passed unanimously.

Department Head Evaluations: James shared the idea of a closed session department head
evaluation | or 2 times per year, while also giving the department heads time to give the
commitiee input. Murphy suggested bringing the idea to the Ad Hoc commitiee to try and make
it a uniform policy in the County. Motion by James and seconded by Stuchlak to have an annual
department head evaluation in December or January and suggest making it a countywide policy.
Motion passed unanimousty.

Staff Reports: Discussion occurred.

Cost-Sharing Contracts: None
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Travel & Training requests: None

Communications: Murphy reported that things came out great in terms of the State Budget. He
shared an invitation to a Gasification educational event with the committee. LWCD has received
2 Shoreland Protection Maintenance Agreements so far — Robb Kahf and Richard Matzke, but no
word from P&?Z, if they’ve been approved or not,

Financial Report: None

August Items:
o Discuss Lake Level Monitors
e Arrowhead Dam in regards to Ski Team
o Easton Bid Opening
e Report on Hammetrly’s Animal Waste Storage System

Motion by Keckeisen and seconded by Stuchlak to take a short recess at 10:47 a.m. Motion
passed unanimously.

Chair Licitar called the meeting back to order at 10:56 a.m.

Closed Session: Motion by Sumpter and seconded by Stuchlak at 10:57 a.m. to move into closed
session per § 19.85(1)(c), Wis. Stats., for considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility. Discuss Conservation Engineering Technician position.
Motion by Sumpter and seconded by Breene reconvene in open session per § 19.85(2), Wis.
Stat., to consider and vote on appropriate matiers. Motion carried at 11:36 a.m. Motion by James
and seconded by Stuchlak to repost the Conservation Engineering Technician position.

Next meefing:
Regular Meeting — Monday, August 10 at 8:15 a.m.

Motion by Colby and seconded by Stuchlak to adjourn at 11:37 a.m. Motion passed
unanimously.

o S Wds s Tt

Stbmitted by: Mifiutes taken by:
Glenn Licitar Mandy Brownell
Planning & Development Committee Chair Conservation Clerk



Resources and Recreation Committee Meeting
Courthouse Conference Room A231
July 14,2009 9:00 a.m.

Call to Order: Meeting was called to order at 9:07 a.m. by Chairperson Dehmlow.
The meeting was properly announced.

Roll Call: Committee Members: Committee Chairperson Fran Dehmlow, Gary Hartley, Joe Stuchlak, Dave
Renner, and Glenn Licitar. Others present: Fred Nickel — Director Parks/Recreation, Darren Tolley —
Petenwell Park Manager, Mark Miller, Castle Rock Park Manager, Rita Kolstad — Parks Admin.
Clerk/Bookkeeper, Darrin Johnson - WRPCO, and Betty Licitar — Concerned Citizen.

Approve Agenda: Motion by Stuchlak/Hartley to approve the agenda as printed. Motion carried by
unanimous vote. Chairperson did not vote.

Previous Minutes: Motion by Licitar/Renner to approve the June 11, 2009, minutes as printed. Motion
carried by unanimous vote. Chairperson did not vote.

Agenda Items: '
Committee Recreation Report: Stuchlak stated he visited Fawn Lake and it was in fine condition.

Correspondences: Fred read a letter from WRPCO thanking him for meeting him at DelAire Campground and
Marina to discuss the possibility of a long-term lease agreement with the County, Mr. Johnson will meet the
Resource and Recreation Committee and Director to discuss and tour the site August 5, 2009, 6:00 p.m.
Committee will tour Castle Rock Park following DelAire.

Special User Requests: Motion by Renner/Stuchlak to approve the Faith in Action of Adams County group’s
request to hold a pancake breakfast fundraiser at Petenwell Park September 5, 2009, per Adams County Park
Ordinance # 6-2008. Motion carried by unanimous vote. Chairperson did not vote,

Motion by Renner/Stuchlak to approve the Abate motorcycle group’s “Bikes to Bogs” ride rest stop at Castle
Rock County Park without paying a user fee; however, group may not sell concessions. Motion carried by
unanimous vote. Chairperson did not vote. '

Public Participation: None.

Vehicle(s) Replacement Resolution: Committee signed the resolution to be forwarded to County Board for
approval. Dehmlow stated for the record that A-F Motors should not of drawn up the specs for the truck bids.

County Appreciation Days: Motion by Stuchlak/Hartley to make County Appreciation Days an annual event
which would coincide with the State of Wisconsin’s free fishing days or the first weckend in June if the free
fishing days were discontinued, with it starting Friday at 3:00 p.m., and ending on Sunday at 3:00 p.m. Motion
carried by unanimous vote. Chairperson did not vote.

Outlying Parks: Director reported the Big Roche-A-Cri boat landing was partially destroyed when a vehicle
that went into the water was being removed. The insurance companies are notified and repair estimates are
being submitted.

A LTE is expected to be hired to work with the Southem Caretaker to replace a Community Service worker
who is done with the program.
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ATV Trail Development Coordinator reported Dehmlow Trucking’s been grading the trail and the Highway
Department will be paving the approach to18' " Drive next week. The fencing will begin July 16, 2009, with
new LTE’s being hired specifically for this project. The entire project including the LTE’s wages should come
in State budget appropriation.

The Department recently received the July 2009-July 2010 State grant of $9,675.00 for the ATV trails.

Snowmobile Trails Report: Coordinator finished the supplemental 2007-2008 audit in June. Department is
eligible to receive $55,225.00 in State funding for the 2009-2010 grant.

Employee Status Report(s): Castle Rock Park recently hired a part-time LTE for pumping human refuse. The
Park Patrol person has been patrolling both parks.

Equipment Purchase(s): Director will discuss a mower replacement for Castle Rock Park with the
Administrative Coordinator/Director of Finance.

Revenue Report: Committee reviewed. Motion by Hartley/Stuchlak to approve the revenue report as
presented. Motion carried by unanimous vote, Chairperson did not vote. Chairperson requested a detailed
report on electric revenues and expenditures for the period of December 1, 2008 — April 1, 2009, for Castle
Rock and Petenwell Parks, to be presented at the August Committee meeting.

Expense Check Summary Report: Reviewed by Committee.

Future Agenda Iems: Electric revenues and expenditures.

Next Meeting Date: August 5, 2009, 6:00 p.m., DelAire Campground to tour facilities, followed by touring
Castle Rock Park. The next regular monthly meeting is scheduled for August 12, 9:00 a.m., Courthouse
Conference Room A231.

Adjourn: Motion by Renner/Stuchlak to adjourn at 10:03 a.m. Motion carried by unanimous vote.
Chairperson did not vote.

Submitted by,

Glenn Licitar

Committee Secretary
Minutes prepared by Rita Kolstad, Parks Clerk/Bookkeeper.
These minutes have not been approved by the Resource and Recreation Cominitfee
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Resource & Recreation Committee

Minutes of Meeting
August 4, 2009 @ 9:00 AM
Adams County Community Center
569 N. Cedar Street, Room 123
Adams, WI 53910

Call to Order: Meeting was called to order at 9:00 AM, in Room 103, Adams County
Community Center by Chair Dehmlow.

Rell Call: Board Members: Stuchlak, Dehmlow, Hartley, Renner and Licitar. Agents present
Felts-Podoll and Swensen. Genrich was excused.

Was the Meeting Properly Announced: Yes

Agenda Approval: Motion by Stuchlak and Second by Hartley to approve agenda. Motion
carried.

Approve Minutes: Motion by Stuchlak Second by Hartley to accept minutes of the Resource
& Recreation Committee of July 10, 2009 as presented. Motion carried.

Public Participation: None

Extension Communication: None.

. Items for Action or Discussion:

a) Review Financial Statements: No financial statements were available for review due
fo the early date of the meeting,

b) Review and Place on File Monthly Repotts of Jennifer Swensen, Donald Genrich and
Edie Felts-Podoll and Approve Out-of-County Calendars — Motion by Licitar Second
by Hartley to place Monthly Reports on file and approve out of county travel for
agents. Motion carried.

¢) WACEC Questionnaire: Comumittee members answered questions that will be used a
the January 8™ WACEC Meeting regarding Exfension. These are the questions asked
and answers given:

What is it about your County Cooperative Extension Office that you are most
proud of?
o Staff works to find grants to bring in new programs or assist with funding
present programs.
o  There is a high level of expertise and qualifications of our staff.
o  There is a depth of knowledge that our staff shares in a variety of programs
for the community.
o Our staffis very involved in the community and their impacts are far
reaching,
o Our staff is well connected and work with many partners to deliver
educational programs and services.
What challenges are facing Cooperative Extension in your county?
o  Budget dollars at the county level.
e Concern of funding Extension with state and federal support as well.
¢  Extension is needed more than ever due {o tough economic times — we need
to find ways to keep Extension offering programming to families in need of
their services.
o - Less volunteers to assist with program outreach. People are interested in
being episodic volunteers rather than “lifetime”.
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d)

o  Families/businesses etc., have to do more with less money. Extension is
needed to help them.

What could Cooperative Extension do to become more effective in your county?

e  Provide programming and fraining to County Board, public officials about
nuts and bolfs of running government. Programs need to be local, not
{raveling to other locations.

o  Invite County Board members including Extension Committee members to
educational events so they are better prepared to talk about what is
happening locally.

As part of our 2010 WACEC meeting on January 8, we are inviting members to
engage in a series of 20 minute conversations on topics relevant to Cooperative
Extension in WACEC District 3. Please share any ideas you have for topics of
discussion.

How can Extension Committee members be most effective in promoting UW-
Exiension? Provide examples of how Extension Committee members in Central
District promote their local Extension office.

County Budget Review; Motion by Licitar Second by Hartley to move the Extension
budget onto the Finance Committee with an operating budget section reduced by
$3,800.00. Motion carried.

State leoughs Without Pay: Mandatory dates are November 27, 2009, January 47,
March 22" and May 24™ 2010. Extension staff can not be in the office, use cell
phones, computers for county/state business or be programming in the County. The
weeks in which a furlough is taken Extension staff can not work over 32 hours,

State furloughs effect Don Genrich, Jennifer Swensen, Edie Felts-Podoll (at 54%),
Theresa Wimann, Sharon Volkening-Wolfe, Mary Premo and Julie Roseberry.

Four additional furlough days need fo be taken before June 30, 2010.

The Extension office will remain open on January 4th, March 22™ and May 24™2010
with county staff Linda Arneson, Larry Arneson and Pat Johnson.

9. Set Next Meeting Date: Motion by Stuchlak Second by Renner to set September 1% or 31

2009 at 9;00 a.m., in room 103 of the Adams County Commumty Center for the next meeting,
Motion carried. Actual date will be confirmed by August g™,
10. Agenda Items for Next Meeting:

]

County Budget
Space Study

11. Adjourn: Motion by Renner and Second Second by Hartley adjourn until 9:00 a.m., at the

September date to be confirmed at the Adams County Community Center, Motlon cartied.
Meeting adjourned at 11:00A.M.

Minutes taken by Edie Felis-Podoll
Family Living Bducator
UW-Extension, Adams County

Glenn Licitar, Committee Secretary

These minutes have not been approved by the Resource & Recreation Committee.



ADAMS COUNTY SURVEYOR'S OFFICE
GREGORY P. RHINEHART, COUNTY SURVEYOR
(608)-339-4226 (608)-339-3808
P.O. BOX 187 -- FRIENDSHIP, Wi 53934

ADAMS COUNTY SURVEYOR'S REPORT # 429
August 5, 2009
Report for the month of July 2009

Work was continued in the Town of Rome on the Monument Maintenance
Program.

I am continuing with the duties of my office and responding to inquiries from the
public and county personnel.

Respectfully Submitted;

| P A

Gregory'P-Rhinehar,
Adams County Surveyor
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ADAMS COUNTY SURVEYOR'S OFFICE

GREGORY P. RHINEHART, COUNTY SURVEYOR

RETAINER
Budget $3,600.00
JANUARY 300.00
Balance $3,300.00
FEBRUARY  300.00
Balance $3,000.00
MARCH 300.00
Balance $2,700.00
APRIL 300.00
Balance $2,400.00
MAY 300.00
Balance $2,100.00
JUNE 300.00
Balance $1,800.00
JULY 300.00
Balance - $1,500.00
AUGUST
Balance
SEPTEMBER
Balance
OCTOBER
Balance
NOVEMBER
Balance
DECEMBER
Ratance

GrandTotal $

P.0O. BOX 187, FRIENDSHIP, Wi 53934

(608) 339-4226

SUMMARY OF ACCOUNTS 2009

PROJECTS MISCELLANEQUS
- $21,900.00 $ 500,00
: 100.00
$21,900.00 $ 400.00
10,785.62
$11,114.38 $ 400.00
$11,114.38 $ 400.00
6,655.46 .
$ 4,458.92 $ 400.00
$ 4,458.92 $ 400.00
$ 4,458.92 $ 400,00
$ 4,458,92 $ 400.00



